TAP DOAN CONG NGHIEP CAOSUVN  CONG HOA X HOI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Péc 1ap - Tw do - Hanh phe
S6: /0 /TB-HPQTGS Tp. Ho Chi Minh, ngay AY thang 4 ném 2017
THONG BAO

V/v tb chire Pai hdi ddng c§ dong thuong nién nim 2017
Kinh giri: Quy c6 dong Céng ty C6 phan Thé thao Ngbi sao Geru

Hoi dong quén tri Cong ty Cb phan Thé thao Ngbi sao Geru tran trong kinh ma&i Quy
cb déng tham du Dai hoi dong cb déng thudng nién ndm 2017, cy thé nhu sau:

1. Thoi gian t6 chirc: 08 gio; Sang thir 6, ngay 28 thang 4 niim 2017.

2. Dia diém: Hoi trudng Cong ty C6 phan Thé thao Ngéi sao Geru
(bia chi:1/1 Tan Ky Tan Quy, phudng Son Ky, quan Tan Phu, Tp.HCM).

3. Noi dung dai hji:

- Béo cdo két qua hoat dong SXKD nim 2016 va Ké hoach SXKD ndm 2017.

- Béo céo hoat dong HDQT nim 2016 va L phuong huéng HDQT nim 2017.

* - Bdo céo tai chinh nim 2016 da dwoc kiém toan.

- Bao cdo thim tra tinh hinh hoat dong SXKD nidm 2016 va phuong huéng hoat dong
ndm 2017 ctia Ban Kiém soét.

- Trinh phwong 4n phan phéi loi nhuén va ¢b tic nim 2016.

- Thoéng qua lya chon don vi kiém toan Bao céo tai chinh nim 2017.

- Baéo cédo thu lao HDQT, BKS ndm 2016 va ché d¢ thit lao HDQT, BKS nim 2017.

- To trinh sira dbi Dleu 1é cong ty.

- Théng qua mét s6 vin @ khéc theo quy dinh.

% Khi dén tham du Dai hoi, Quy cb dong vui long mang theo Thong bao moi hop;
CMND; Gidy ty quyén (néu co); Gidy gidi thiu néu dai dién cho t6 chirc.
< Pé thuan tién cho cong tac td chuc dai hoi, de nghi Quy cb dong xac nhan su
tham du hodc giri gidy uy quyén (theo miu g kém) trwée 16 gid ngay
24/4/2017 theo dia chi sau:
Céng ty C6 phan Thé thao Ngéi sao Geru
Dia chi: 1/1 Tén Ky Tan Quy, phuong Son Ky, qudn Tan Phii, Tp. HCM
Nguoi lién hé: Ba Tran Thi Minh — Phong Té6 chirc Honh chinh
Dién thoai: (08) 38.425.110  Fax: (08) 38.425.008 Di déng: 0903.827.079
> Moi thong tin chi tiét v& tai liéu Pai hoi duge ding tai trén Website cong ty:
www.geruspot.com.vn
> Moi chi phi an &, di lai va cac chi phi khac Quy cb dong tu trang trai. -

Trén trong!

Signature Not Verified
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TAP DOAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
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Tp. Ho Chi Minh, ngay....thdng 4 nam 2017

GIAY XAC NHAN (HOAC UY QUYEN)
Tham dw va biéu quyét tai PHPCDP thwong nién 2017
Cong ty Cé phan Thé thao Ngéi sao Geru

Kinh gri: Hoi dong Quan tri - Cong ty C6 phan Thé thao Ngoi sao Geru

TN CO AONE: ..ot e .
D1 Chi: e
Gidy PKKD/ CMND 86: .....c..coeveeann do ..o cAp ngay...../.....].....
DA ChI: e ——————— .
S6 ¢6 phan so hitu: ............ cO phan, Bang chil: .....ocooeeiiiie e

Can cir thy moi hop ngdy 17/4/2017 cta Cong ty C6 phan Thé thao Ngoi sao
Geru, toi xin xdc nhan nhu sau (d6ng ¥ hodc uy quyén):
0 Pong ¥ tham gia Pai hoi
0 Uy quyén cho Ong (Ba) c6 tén dwéi day:
o = oI 2 TR < § O
Gidy DPKKD/ CMND 80 ..o, do ..o, cap ngay..../.... ) oo,

Tham dy Dai hoi dong c6 dong thuong nién hop ngay 28 thang 4 nam 2017 cua
Cong ty C6 phan Thé thao Ngoi sao Geru va biéu quyét ddi véi cdc van dé thudc ndi dung
chuong trinh hop cua Dai hoi.

T6i xin cam doan khong khiéu nai vé két qua biéu quyét cta ngudi duoc tdi uy
quyén trén dy.

NGUOI PUQC UY QUYEN CO PONG
(KY, ghi ré ho tén-néu khong (Ky, ghi ro ho tén)

la thanh vien HDQT, BKS)



NQI DUNG CHUONG TRINH
DPAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN THE THAO NGOI SAO GERU

Thoi gian: 8 gio, Thwr 6, ngay 28 thang 04 nam 2017

Pia diém: Hji treong Cong ty Co phan Thé thao Ngoi sao Geru
(Pia chi: 1/1 Tan Ky - Tan Quy, phuong Son Ky, quan Tan Phd, Tp. HCM)

STT NOI DUNG NGUOI THU'C HIEN
1 - Dén tiép Pai bicu va dang ky co dong T6 L& tan
2 | - Tuyén bd khai mac, gidi thiéu Pai bicu Phé Tong Gidm ddc -
- Cong bd Quyét dinh thanh 1ap Ban tham tra tu cdch | Ong Tran Pai Nghia
C6 dong.
- Thong qua Quy ché Dai hoi
3 |- Bdo cdo két qua Tham tra C6 dong tham du Dai hoi. | Ba Pham Thi Hién
4 - Gi6i thiéu va thong qua Chu toa DPai hoi Ong Tran Dai Nghia
5 - Chu toa Dai hoi gidi thiéu Thu ky Pai hoi CT. HDbQT -
- Chu toa Dai hoi thong qua chuong trinh Dai hoi Ong Tran Minh
6 |- Bdo cdo két qua hoat dong SXKD niam 2016 va Ké | Phé Tong Gidm doc -
hoach SXKD nam 2017 Ong Nguyén Vin Trang
7 - Bdo cdo hoat dong HPQT niam 2016 va phuong hudéng UV. HPQT — Téng GD -
HDQT nim 2017 Ong Tran Vin Hanh
8 - Bdo céo tai chinh ndm 2016 da dugc ki€m todn K¢é todn truong -
Ba Hoang Thi Bich Thanh
9 - Bdo cdo tham tra tinh hinh hoat dong SXKD nim | Truong Ban Kiém sodt -
2016 va phuong huéng hoat dong nim 2017 cua Ban | Ba V6 Tran Thiy Tam
Kiém sodt
10 |- Trinh phuong 4n phan phdi loi nhuan va cb tic nim
2016 Ké todn truong -
- Théng qua lya chon don vi kiém todn Bdo cdo tai | Ba Hoang Thi Bich Thanh
chinh nam 2017
- Bao cdo thu lao HDQT, BKS nam 2016 va ché do thu
lao HDQT, BKS nam 2017
11 |- To trinh stra d6i Dicu 1¢ Cong ty Truéng Ban Kiém soét -
Ba V6 Tran Thily TAm
12 | - Gidi lao
13 | - Phat bi€u ctia Lanh dao Tap doan Lanh dao Tap doan
14 |- Tiép thu y kién Lanh dao Tap doan CT. HPQT -
Ong Tran Minh
15 |- Dai hoi thao luan va biéu quyét cic ndi dung Pai hoi | CT. HPQT -
Ong Tran Minh
16 |- Thong qua Nghi quyét Pai hoi Thu ky Dai hoi
17 |- Bé mac Dai hoi Phé Tong Gidm ddc -
Ong Tran Pai Nghia
BAN TO CHUC

PAI HOI PONG CO PONG THUONG NIEN NAM 2017
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7 QUY CHE
T6 chirc Dai hji dong co dong thwong nién
Cong ty Co phan Thé thao Ngoi sao Geru

Chuong I
QUY DINH CHUNG
Pi¢u 1: Pham vi ap dung

- Quy ché nay dp dung cho viéc t6 chirc Pai hoi dong c6 dong thuong nién cia

Cong ty cb phém Thé thao Ngdi sao Geru
- Quy. ché nay quy dinh cy thé quyén va nghia vu cta cdc bén tham gia Dai hoi,

diéu kién, thé thuc tién hanh Dai hoi.

-Co dong va céc bén tham du c6 trach nhiém thuc hién theo cic quy dinh tai Quy
ché nay.

- Nhitng quy dinh chua duoc thé hién tai Quy ché nay thi 4p dung theo cdc quy
dinh tai Diéu 1é cong ty va Luat Doanh nghiép.

Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI
Piéu 2: Quyén va nghia vu ciia cic c6 dong pho thong
1. Diéu kién tham dw

- Céc ¢ dong cd nhan, nguoi dai dién theo uy quyen ctia ¢b dong la to chiic s& hiru
cd phan c6 quyén biéu quyét cua cong ty vao ngay chdt danh sich ¢b dong duoc quyén
tryc tiép tham du hodc ty quyén cho nguoi khic tham dy Pai hoi dong c6 dong thudng
nién.

- Uy quyén tham du Dai ho1 ddng cb déng thuong nién: Cac c6 dong c6 quyen truc
tiép tham dy hodc uy quyén cho dai dién cua minh tham dy. Truong hop c6 nhiéu hon
mot nguoi dai dién theo uy quyen dugc ctr, thi phai xdc dinh cu thé s6 cd phan c¢6 quyén
biéu quyét va sb phleu bau ctia mdi nguoi dai dién.

- Viéc 1y quyén cho nguoi dai dién dy hop Dai hoi ddng c6 dong phai 1ap thanh
van ban theo mau cua Cong ty va phai c6 chir ky theo quy dinh sau day:

a. Truong hop c6 dong cd nhén 1a nguoi uy quyén, phai c6 chir ky cua cb dong d6
va ngudi dugc iy quyén dy hop;

b. Trudng hop nguoi dai dién theo Gy quyén cua co dong 1a to chirc 1a ngudi uy
quyen phai c6 chtr ky cua nguoi dai dién theo uy quyén, nguoi dai dién theo phap luat
ctia c6 dong va ngudi duge uy quyén dy hop;

c. Trong trudng hop khéc thi phai ¢6 chit ky cua nguoi dai dién theo phap luat cua
¢ dong va ngudi dugc uy quyén dy hop.

d. Gidy 1y quyén phai dugc gui vé Cong ty trudc ngay to chic Dai hoi it nhat 05
ngay.

2. Quyén ciia cdc cé dong di diéu kién khi tham dw Pai hji



- Pugc biéu quyét tat ca cdc van dé thudc tham quyén ciia Pai hoi dong cd dong
theo quy dinh cua Diéu 1¢.

- Pugc uy quyén béng van ban cho nguoi dai dién thay mat minh tham dy va biéu
quyét tai Dai hoi dong 0 dong, khong duge uy quyén lai cho nguoi thir ba.

- Tat ca cb dong du diéu kién duoc tham gia ¥ kién truc tiép tai Dai hoi hodc thong
qua dai dién uy quyén cua minh.

- Tai Pai hoi dong cO dong, mdi co dong, dai dién c6 dong khi t6i tham du cudc
hop Dai hoi dong co dong phai mang theo CMND/h¢ chiéu, thu moi, glay iy quyén (d01
voi dai dién tham dy Dai hdi c¢6 dong theo uy quyen) goi cho Ban Kiém tra tu cach ¢c6
dong va dugc nhan mot Phleu biéu quyet (ghi tén c6 dong va s6 ¢b phan cé quyen bleu
quyét). Gia tri biéu quyét cia phleu biéu quyét ma c6 dong, dai dién iy quyén cua cd
d6ng d6 nam gitr twong Gmg véi sd ¢b phan c6 quyén biéu quyét ma ngudi d6 s hitu hodc
dai dién.

- Céc ¢bd dong, dai dién co dong tham du cudc hop Dai hdi d@)ng ) dong, sau khi
nghe bdo cdo vé cic ndi dung can théng qua, s& cling thao luan va thong qua timg phan
bang biéu quyét.

- C6 ddng dén Dai hoi muodn c6 quyén dang ky ngay, sau d6 c6 quyén tham gia va
biéu quyét ngay tai Pai hoi, nhung Chii toa khong c6 trach nhiém ding Dai hoi dé cho ho
dang ky va hiéu luc cta céc dot biéu quyét da tién hanh s& khong bi anh hudng.

3. Nghia vu ciia cdc cé dong pho thong khi tham dw Pai hji

- Tham du hodc iy quyén tham dy Pai hdi dong c6 dong theo Diéu 1é ctia Cong ty.

- Tudn thu cdc quy dinh tai Quy ché nay.

- Céc ¢6 dong hay dai dién c6 dong khi téi tham du cudc hop phai hoan thanh cic
thu tuc dang ky tham dy Pai hdi véi Ban td chue Dai hoi.

- Thuc hién theo cdc huéng dan ctua Ban T6 chirc, su diéu hanh ctia Chu toa, ton
trong két qua lam viéc tai Pai hoi.

Piéu 3: Quyén va nghia vu ciia Ban kiém tra tw cich ¢6 dong dv Dai hoi

Ban kiém tra tu cdch cd dong tham dyu Dai hoi ) dong do Hoi déng quan tri dé cur
va thong qua tai Dai hoi. Ban kiém tra tu cdch c6 dong tham du Pai hoi ¢6 trach nhiém
kiém tra; phdt cdc tai liéu va phiéu biéu quyét cho cdc cd dong, dai dién theo uy quyén
cuia cd dong dén dy va bdo céo trudc Dai hoi vé két qua kiém tra tu cich cd dong du Dai
hoi.

Picu 4: Quyén va nghia vu ciia chii toa va thu ky

1. Hoi dong quan tri cong ty dé cir Ban t6 chirc (gom: Poan Chu tich, Ban thu ky,
Ban kiém tra tu cdch c6 dong, Ban kiém phiéu) dé Pai hoi thong qua.

2. Chii tich HDQT 1a chu toa cudc hop Dai hoi dong co dong.

3. Chu toa Dai hoi 1a nguoi quyet dinh vé trinh ty, thil tuc hodc céc sy kién phat
sinh ngoai chuong trinh cua Dai hoi dong co dong.

4. Chu toa Pai hoi tién hanh céc cong viéc xét théy can thiét dé diéu khién DPai hoi
ddng cd déng mot cich hop 1é va c6 trat tw; hodc dé Pai hoi phan dnh duge mong mudn
cua da sb tham du.

5. Khong can lay y kién cta Dai hoi, bat ctr Iic nao Chu toa Dai hoi dong c6 dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khéc va tai mot dia diém khéc do Chi toa
quyét dinh néu nhan thiy rang:

a. Pia diém hop khong c6 du chd ngdi thuan tién cho tat ca ngudi du hop;



b. Cic phuong tién thong tin tai dia diém hop khong bao dam cho cic c6 dong du
hop tham gia, thao luan va biéu quyét;

c. C6 nguoi dy hop can trd, gy rdi trat tu, ¢6 nguy co 1am cho cudc hop khéng
duogc tién hanh mot cich cong bang va hop phap. Thoi gian hodn tdi da khong qud 3
ngay, ké tir ngay cudc hop du dinh khai mac.

d. Ban thu ky thuc hién cdc cong viéc theo quy dinh ctia Dai hoi dong cd dong.

Chwong III
TIEN HANH PAI HQI
Piéu 5: Piéu kién tién hanh Pai hji dong cd dong
1. Cudc hop Dai hoi d@)ng ) dong dugc tién hanh khi c6 s6 cd dong dy hop dai

dién it nhit 65% tong sb phiéu biéu quyét theo danh sich co dong vao ngay chdt danh
sach.

2. Trudng hop khong c¢é du sb luong dai biéu can thiét trong vong 30 phiit ké tir
thoi diém 4n dinh khai mac cudc hop, dai hoi phai dugce triéu tap lai trong vong ba muoi
(30) ngay ké tir ngay dy dinh t6 chirc Dai hoi dong co dong 1an thtr nhét. Pai hoi dong cb
dong triéu tap lan thir hai duoc tién hanh khi ¢c6 sO ¢o dong va nhiing dai dién duoc uy
quyén dy hop dai dién cho it nhat 33% tong sb phiéu biéu quyét.

3. Truong hop dai hoi lan thir hai khong du diéu kién tién hanh do khong c6 du s6
dai biéu can thlet trong vong ba muoi (30) phut ké tir thoi diém an dinh khai mac dai hi,
Dai hoi dong c6 dong lan thir ba c6 thé duoc triéu tap trong vong hai muoi (20) ngay ké
tr ngay du dinh hop lan thir hai va trong truong hop nay dai hdi duge tién hanh khong
phu thudc vao tong s6 phleu biéu quyet cua cac co dong du hop.

4. Chi c6 Pai hoi déng c6 dong méi c6 quyén quyét dinh thay ddi chuong trinh
hop da dugc goi kem theo thong bdo moi hop.

Piéu 6: Cach thire tién hanh Dai hoi

1. Dai hoi s€ thdo luan va thong qua cic ndi dung chinh trong chuong trinh Dai
hoi.

2. Pai hoi dong b dong s& duoc to chirc 1am mot budi (1/2 ngay).
Piéu 7: Cac quy dinh tai Pai hoi:

1. Biéu quyét thong qua cdc vin dé tai Pai hji

a. Nguyén tdc

- Céc van d¢é phai thong qua trong Dai hdi theo quy dinh, déu phai duoc thong qua
bang cich 13y y klen biéu quyet cta co dong. M&i cb dong hodc nguoi dai dién duoc uy
quyén s& dugc cap mot phiéu biéu quyét, trong d6 c6 ghi tén va s c6 phan c6 quyén biéu
quyét.

- Céc van dé can lay biéu quyét tai Dai hoi chi dugc thong qua khi dat dugc biéu
quyet ddng ¥ cua it nhat 65% s c6 phan c6 quyen biéu quyét cia céc cb dong c6 mat tryc
tlep hodc thong qua dai dién duoc uy quyén c6 mat tai Dai hoi ddng cb dong: Loai cd
phan va tong s6 ¢b phan cia timg loai; thay dbi nganh, nghé va linh vyc kinh doanh; thay
doi co cau to chtrc quan 1y cong ty; dy 4n dau tu hodc ban tai san co gid tri bang hodc 16n
hon 35% tong gid tri tai san dugc ghi trong bdo cdo tai chinh gan nhat cia cong ty, hodc
ty 1&, gid tri khdac nho hon do Diéu 1 cong ty quy dinh; to chuc lai, giai thé cong ty...

- Cdc Nghi quyet khéc duoc thong qua khi duoc s6 co dong dai dién cho it nhat
51% tong sb phiéu biéu quyét cua tit ca cd dong du hop tan thanh.



b. Phurong thiic biéu quyét

- C6 d6ng hodc nguoi dai dién dugc Gy quyén thyuc hién viéc biéu quyét dé tan
thanh, hodc khéng tdn thanh, hodc khong cd ¥ kién mét van dé duoc néu ra tai Dai hoi,
bang cich gio cao/ khong gio cao phiéu biéu quyet

- Khi biéu quyét, mat trudc cua phiéu biéu quyét (Ghi tén ¢ déng va sé cd phan so
hiru) phai duoc gio cao hudng vé phia Chi tich doan.

- Ghi nhan két qua biéu quyét cua cd6 dong hodc ngudi dai dién dugc uy quyén
dugc thyuc hién boi Ban Kiém phiéu biéu quyét.

2. Phdt biéu y kién tai DPai hji

Céc c6 dong hodc ngudi dai dién duoc iy quyén tham du Pai hoi mudn phét biéu
y kién phai:

- Phai gio cao phiéu ghi tén c6 dong, mat trudc hudng vé Chu tich doan.

- PBuoc su chép thuan caa Chu tich doan.

- Cb ddng phai ty gidi thiéu tu cdch cd dong.

- N6i dung phat biéu phai ngin gon, diing thoi gian tham luan va phii hgp chuong
trinh Pai hoi.

Chwong IV
KET THUC PAI HOI
Picu 8: Bién ban, nghi quyét ciia cudc hop Pai hdi co dong

Tat ca cic ndi dung tai cudc hop Pai hoi dong ¢ dong phai duoc thu ky Pai hoi
ghi vao bién ban dai hoi. Tat ca noi dung ma Dai hoi da biéu quyét théng qua phai ghi
vao Nghi quyét cua Dai hoi. Bién ban dai hdi va Nghi Quyét bai hoi dugce doc va thdong
qua trudc khi bé mac dai hoi va duoc luu giir vao s bién ban cia Cong ty.

Chwong V
PIEU KHOAN THI HANH
Diéu 9: Quy ché nay c6 hi¢u luc ké tir ngay Hoi dong quan tri thong qua va duge Chi
tich Hoi dong quan tri ky ban hanh.

Tp. H5 Chi Minh, ngay 17 thang 4 nam 2017
TM. HQI PONG QUAN TRI
CHU TICH
(da ky)

Tran Minh
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Sé: ...../GS-BC Tp. Ho Chi Minh, ngay  thdng 4 nam 2017
DY THAO BAO CAO

Két qua thyce hién ké hoach sin xuit kinh doanh nim 2016
va phwong hwéng, nhiém vu nam 2017

Kinh gti: Pai hoi dong c6 dong Cong ty CP Thé thao Ngbi sao Geru

Ban Tong Giém’déc Cong ty C6 phan Thé thao Ngbi sao Geru bdo cdo két qua thuc
hién ké hoach san )guﬁt kinh doanh ndm 2016 va phuong hudng, nhi€ém vy nam 2017 véi
céc ndi dung chu yéu sau day:

I/. KET QUA THUC HIEN KE HOACH SXKD NAM 2016
1. Tinh hinh chung

Nim 2016 — Nam dau thyc hién Nghi quyét Pai hoi XII cia Pang, 13 nim dién ra
nhleu su kién chinh tri quan trong cia dat nude, nim mo dau thyc hién Ké hoach phat
trién kinh té - xa hoi 5 nam (2016-2020).

Hoat dong san xudt kinh doanh ndm 2016 ctia Cong ty dién ra trong bdi canh kinh té
thé gidi phuc hdi cham hon dy bdo, ting truong thuong mai toan cu giam, hoat dong cia
thi truong hang héa kém s6i dong, gid ca hang héa thé gidi & muc thap dd anh huong dén
kinh té nudc ta va hoat dong san xuat kinh doanh ctia cic doanh nghiép.

Trong nudc, bén canh nhirng thun loi tir ddu hiéu khoi sic ctia nam 2015, kinh té
nuée ta ddi mat v6i nhiéu khé khan, thach thirc bdi nhitng dién bién phirc tap cta thoi
tiét, khi hau... da anh huong dén doi song nhéan dén.

Vi nhitng tic dong trén, hoat dong san xuat kinh doanh ctia céng ty nhin chung c6
nhitng thuan loi véi gid dau giam nén it chiu nhiéu stic ép vé chi phi dau vao. Tuy nhién,
gid ca trén thi truong bién dong giy 4p luc 16n dén viéc can ddi gid ban dé dam bao gitra
hi€u qua kinh doanh va canh tranh v&i cdc nha san xuét khac. Mat khdc, mot sb khach
hang truyén théng giam sb lwong dat hang. bic biét, trong quy IV khach hang khu vyc
Nam My ngung dat hang do gép kho khan vé tai chinh va tiéu thu d anh hudng 16n dén
ké hoach san xuat kinh doanh chung cta cong ty.

Trudc tinh hinh d6, Cong ty da chi dao quyét liét cac don vi thyc hi¢n tét va dong
b cdc giai phap dé thic day hoat dong san Xuat kinh doanh, duy tri viéc lam, 6n dinh doi
sdng cho nguoi lao dong va dam bao cd tiic cho cb dong theo nghi quyét dai hoi da dé ra.

2. Cong tac san xuat

- Tang cuong cong tic quan ly, chi trong nang cao vai tro quan ly cac don vi;
thuong xuyén kiém tra, gidm sét viéc thyc hién quy trinh cdc cong doan san xuat; dam
bao on dinh trong lugng béng ¢ mirc t6i thiéu va thuc hién ding theo tiéu chuan chat
luong céc don hang da ky két.



- Tiép tuc trién khai cong tdc nang ning suat cong doan quin chi trén céc san
pham boéng cao su va giam thoi gian luu hdéa vo béng cao su nham tiét ki€ém hoi néng,
gidm gid thanh san pham.

- Néng cao nang lyc cdc diém gia cong bong khau tay nham ting san luong, dap

g yéu cau tién d6 don hang va giai quyét tinh trang tuyén dung lao dong khé khan
va mit bang nha xudng bi han ché.

- Nghién ctru san xudt thanh cong san pham moi (béng Boccia), khach hang di chap
nhan mau ma va ky hop dong tiéu thu san pham.
-Ap dung cdc bién phép k¥ thudt, diéu chinh kip thoi nham giam ty 1& hu xi rudt
bong va san pham hong. Trong nam 2016, ty 1¢ hu xi rudt bong 1a 5,76%, rudt bong
huy sau khdc phyc 1a 3,34%; Béng cao su hu hong 2,96%.

* Sdn lwong sdan xuat:

SO PVT| Thuc hién Niim 2016 So sanh (%)
TT| Ching loai Nim 2015 | Kéhoach | Thuc hién |TH/KH2016| 201612015
1|/Béng Caosu | Qua | 1.221.423| 1.343.000] 1.128.767| 84 92
2|Béng dén " 122.802|  125.000 84.805| 68 69
3|Béng khau " 76.880 85.000 82.912] 98 108
Tong cong Qua | 1.421.105] 1.553.000] 1.296.484] 83 91

3. Cong tac kinh doanh

Hoat dong kinh doanh cta cdng ty trong ndm 2016 chiu sy tic ddng manh cua tinh
hinh kinh té trong va ngoai nudc nén thi truong ti€u thy san pham cia cong ty c6 nhiéu
bién dong. De thich tmg vdi thi truong, nhu cau thi hiéu cta khich hang, cong ty da diéu
chinh co cau cédc ching loai san pham: ting san lugng béng AF va béng rd; giam béng
chuyén va béng d4 cao su.

- Thi trudng ndi dia:
+ Hé thong ban hang, phan phbi san pham ctia cong ty ludn duge cing cb, v6i hon
115 dai 1y ban hang trén khip ca nudc, san pham cta cong ty duoc cdc nha phan phdi cé

thuong hi€u 16n nhu: Wincom, Emart, Lotte, Big C... nhan tiéu thu thong qua cic trung
tam thuong mai va to chtic cc sy kién quang cdo khuyén mai sdn pham, hang héa.

+ Dé nang cao thuong hiéu san phdm va hinh anh cta cong ty trén thi truong, cong
ty thyuc hién tai trg cdc giai thi dau do Lién doan Béng r6 Tp.HCM, Lién doan Béng 16
Viét Nam t6 chiic, giai béng ¢4 BTV cip, Hoi khoe phit dong cdc khu vuc va vong chung
két toan qudc, Hoi thao CNVC lao dong Tap Doan Cong nghiép Cao su Viét Nam va cic
giai thé thao phong trao khéc. Lién két v6i cic don vi thé duc thé thao to chiic cic giai thi
dau phong trao thé thao hoc dudng; thong tin quang ba hinh anh, nhin hiéu san pham trén
website va ciac phuong tién thong tin dai ching khéc.

- Thi truong xuét khau ludn duoc chi trong va cung cd, san pham xuat khiu cua
cong ty chu yéu 1a céc ching loai Béng Cao su (chiém 66% téng san luong va 49% tong
doanh thu bong). San pham cua cong ty dugc xuat khau vao khap cic chiu luc voi hon 20
qudc gia va ving lanh tho trén thé giéi. Trong quy IV/2016 khach hang truyén thong khu



vuc Nam My gip khé khin vé tai chinh, tiéu thu va hang ton kho nhiéu nén ngung dat
hang dan dén san lugng san xuat va ti€u thu giam manh.

- Cong ty da mo rong thi truong xuat khau sang mot s6 nuéc chau Au, Nhat Ban
(béng Boccia), Han Qudc (Bong rd), khiach hang da chap nhan mau ma va ky ket hgp
dong tiéu thy san pham.

* San luwgng tiéu thu va doanh thu:

S6 PVT | Thuyec hién Niim 2016 So sanh (%)
TT Ching loai nim 2015 | Kéhoach | Thuc hién |TH/KH2016|2016/2015
I | San lrong tiéu thu| Qua | 1.409.407| 1.553.000( 1.274.443] 82 90

1 |Béng Xuat khau " 978.327| 1.072.000] 875.715| 82 90

2 |Béng Noi dia " 431.080| 481.000] 398.728| 83 92
II |Doanh thu Tr.dog 77.951 82.767 69.182( 84 89

1 [Doanh thu Béng " 77.226 81.767 68.934 84 89
1.1 |Bong Xuat khau " 40.999 44.270 37.042| 84 90
1.2 |Bong Néi dia " 36.227 37.497 31.892| 85 88

2 [Doanh thu khac " 725 1.000 248| 25 34

4. Cong tac tai chinh

- Cong ty tuan thu, thuc hién theo quy dinh cia BS Tai chinh, quy dinh ctia Tap
doan. Thyc hién cong khai minh bach cong téc tai chinh; viéc thu thap, ghi chép, hach
todn va luu trit chtng tir diing theo hudng dan Luat Ké todn, chuan muyc ké todn va
cdc quy dinh hién hanh. Viéc 1ap va cong bd bdo cdo tai chinh thuc hién ding theo

quy dinh.

- Cong ty ké khai, ndp va thuc hién quyét todn day du, ding han cic loai thué, phi
cé lién quan theo quy dinh hién hanh.

- Vi€c thyc hién thanh todn céc khoan chi phi hoat dong thuong xuyén va xay dung
co ban dam bao ding va day du ho so theo quy dinh.

- Tang cudng cdng tic quan tri tai chinh, kiém sodt chat ché viéc can ddi ngudn
von, dam bdo tinh hinh tai chinh 6n dinh, lanh manh. T6 churc phan tich, danh gia,
kiém sodt cac khoan chi phi nham ti€t ki€m chi phi nang cao hi€u qué cho cong ty.

5. Cong tac dau tw XDCB

Dé khic phuc tinh trang hu hong cua may méc thiét bi, nhdm nang cao chat lugng
san pham giam chi phi trong san xuat va cai tao nha xuong dam bao tot cho hoat dong
san xuat kinh doanh. Cin cir quyét dinh du tu xay dung co ban dd duoc phé duyét va
tinh hinh tai chinh cta cong ty, trong ndm 2016 cong ty thuc hién dau tu xay dung co ban

gom cédc hang muc nhu sau:

1. Hé thong may can 4 tryuc:

2. Méy bom ctru hoa:

Tong gia tri:

2.411.280.000 dong
113.600.000 dong
3.120.317.979 déng




Nguon von thuc hién cac hang muc trén tir ngudn von chu sé hiru.

6. Cong tac lao dong, tién lwong va thu nhap
6.1. Vé lao dong:

- Tong sb lao dong c6 mat dén ngay 31/ 12/2016 la: 230 nguoti, tang 05 nguoi so
v6i nam 2015, trong d6 lao dong nir 1a: 133 nguoi, chiém 58%.

- Tong s6 lao dong binh quan toan cong ty nim 2016 1a: 218 nguoi, giam 11 nguoi
so v&i nam 2015.

Trong do:
+ Vién chtic quan ly: 05 nguoi, tdng 01 so véi nam 2015

+ Lao dong quan ly - Chuyén mon nghiép vu - Thira hanh, phuc vu: 50 ngudi, tang
01 nguoi so véi nam 2015.

+ Lao dong truc tiép san xuét kinh doanh: 163 nguoi, giam 13 ngudi so véi nam
2015.

6.2. Vé tién lwong va thu nhdp:

Cong ty thyc hién khoan don gia tién luong theo san pham dbi véi cong nhan truc
tiép & Xuong San xuat va Xuong Co khi; khodn don gid tién lwong theo doanh thu dbi voi
bd phan Vian phong, Chi nhanh; khodn luong cb dinh cho bd phan bao vé va tap vu.

- Tién lwong binh quin toan cong ty: 4.892.000 dong/ngudi/thang, dat 93% KH
nam, bang 90% so v&i nam 2015.

Trong dé:
+ Tién lvong quan ly: 19.339.000 dong/ngudi/thang
+ Tién luong ngudi lao dong: 4.584.000 ddng/ngudi/thing

- Thu nhap binh quin toan cdng ty: 6.014.000 dong/ngudi/thang, bang 97% so véi
nam 2015.

7. Cong tac to chirc

- Cong ty thuc hién t6 chic b mdy tinh gon theo md hinh két hop, v6i 04 phong
nghiép vu chuyén mén (phong T6 chic - Hanh chinh, phong Ké toan — Tai chinh, phong
Ké hoach — Ky thuat va phong Kinh doanh), Xuong San xuat, Xudéng Co khi va Chi
nhanh tai Ha Noi.

- Ra sodt, bo sung quy hoach cic chtic danh lanh dao quan 1y cong ty giai doan

2016 — 2021.

- Thoa thuan voi Tap doan bd nhiém lai Truong phong Ké hoach Ky thuat va

Gidm doc Xudng San xuat.

- B6 nhiém phé quan ddc phan xuéng Béng dan va phan xudng Rudt béng.

8. Cong tac khac

- X4y dyng ké hoach san xuét kinh doanh nim 2017 trinh Tap doan Céng nghiép
cao su Viét Nam théa thuan.



- Hoan thanh viéc xdy dung thang luong, bang lwong mdi theo Nghi dinh
153/2016/ND- CP vé viéc quy dinh muc lwong t6i thiéu viing cho ngudi lao dong lam
viéc theo hop dong lao dong.

- Cong ty thuc hién ddy du cic ché 46 BHXH, BHYT, BHTN, 6m dau, thai san, to
chtic khdm strc khée dinh ky, tham quan nghi mat cho ngudi lao dong tai thanh phd Phan
Thiét, to chirc bita 4n gifta ca tai cong ty voi suat an 20.000 dong/ngudi/ca. Thuc hién t6t
cong tac bao ho lao dong, boi dudng ddc hai bang hién vat theo ding quy dinh va cdc ché

dd chinh sach khéc cho nguoi lao dong.

9. Két qua san xuét kinh doanh

Don vi tinh: dong

STT Chi tiéu Ké hoach Thuc hién  |TH/KH(%)
1 [Doanh thu ban hang va CCDV 82.766.878.000| 69.181.643.905 83,59
2 |Céc khoan giadm trir doanh thu 3.749.737.750 3.301.953.917 88,06
3 |Doanh thu thuin ban hang & CCDV 79.017.140.250| 65.879.689.988 83,37
4 |Gia vén hang ban 59.923.510.140| 49.692.653.925 82,93
5 [Loi nhuan gop ban hang va CCDV 19.093.630.110| 16.187.036.063 84,78
6 |Doanh thu hoat dong tai chinh 0 203.413.549 -
7 |Chi phi tai chinh 1.500.000.000 1.329.374.949 88,62
8 |Chi phi ban hang 5.658.630.110f  3.951.487.210 69,83
9 |Chi phi quan Iy doanh nghiép 8.884.000.000|  8.052.809.729 90,64
10 [Loi nhuan thuan tir hoat dong KD 3.051.000.000[  3.056.777.724 100,19
11 |Thu nhap khic 0 0 -
12 [Chi phi khac 0 0 -
13 |Loi nhuan khac 0 0 -
14 [Tong 1oi nhuan ké toan trudc thué 3.051.000.000 3.056.777.724 100,19
15 [Chi phi thué thu nhap DN hién hanh 610.200.000 602.927.997 98,81
16 [Loi nhuan sau thué thu nhap DN 2.440.800.000(  2.453.849.727 100,53

10. Nhiing ton tai, han ché

pham nhap khau tir Thdi Lan va Trung Qudc.

Trong nam 2016, tuy co ban hoan thanh ké hoach 1gi nhuan dé ra, nhung mot s6
chi tiu khong dat ké hoach nhu: san lugng, doanh thu; vé hiéu qua kinh té chua cao, mot
s6 cong doan san xuat chi phi phét sinh vAn con cao so voi muc tiéu ky vong ctia cong ty.
Nhitng ton tai, han ché thé hién cha yéu cdc nguyén nhan chinh sau day:

- Xuat khau: khich hang truyén théng khu vuc Nam My gap khé khin vé tai
chinh, tiéu thy, hang ton kho nhiu, quy IV ngung dat hang nén san lugng san xuat va tiéu
thu gidm manh lam anh hudng 16n dén ké hoach cua cong ty.

- Noi dia: thi truong chiu sy canh tranh manh véi cidc nha san xuat tu nhan &
trong nudc san xuat nhitng dong san pham gid ré va chiu sy tic dong canh tranh cua san



- Day chuyén san xuat chua dong bo, cong tic ki thuat chua thich tng kip véi su
thay doi nguyén vat licu.

- Sy thay d6i co cdu, chung loai san pham theo nhu ciu cla khdch hang dé thich
Ung voi thi truong lam cho cong ty gap nhiéu kho khan vé khudn mau va ky thuat trong
giai doan dau di€u chinh.

- Trong quy II/2016 lao dong ¢ phan xuong Bong dan va Thanh pham thiéu huyt
khong ddp tng dugc tién do don hang.

- Séan lugng san xudt binh quin thap: 108.040qud/thang, chi dat 83,50% (ké
hoach 129.417qua/thdng) 1am cho gid thanh san pham tang 1én do phai ganh chiu cdc chi
phi bat bién da anh hudong dén lgi nhuan.

- Ty 1& san pham hu hong trong san xuat van con & muc cao (Rudt béng hiy
3,34%; Bong cao su 2,96%).

Tom lai, trong nam qua hoat dong san xuat kinh doanh ctia cong ty tuy gip
khong it kho khan nhung tap thé lanh dao va nguoi lao dong da chung sirc chung long,
khac phuc nhiing khé khan dé dat duoc céc chi ti€u Nghi quyét cua Dai hoi dong co
dong va Hoi dong quan tri d€ ra. Pong thoi cting nhan thay duoc nhiing ton tai, han
ché dé dé ra bién phédp khac phuc trong nam 2017.

II/. PHUONG HUONG, NHIEM VU NAM 2017
1. Muc tiéu chung

Tap trung hoan thanh muc cao nhat ké hoach san xuat kinh doanh niam 2017, trién
khai nhiéu bién phép cai tién cong nghé, quan ly tot gid thanh san pham, nang cao hiéu
qua cho cong ty.

Tiép tuc phét trién va nang cao thuong hiéu san pham cong ty, md rong thi trudng
trong va ngoai nudc, day manh ti€u thu san pham.

2. Nhiém vu cu thé

PSRN Thwe hién| Keé hoach | KH 2017/

STT CHITIEU VT 2016 2017 | TH 2016
I | San lwong san xuit Qia |1.296.484 | 1.403.400| 108%
1 | Béng Cao su “ 1.128.767 | 1.220.800 108%
2 | Béng din “ 84.805 88.700 105%
3 | Béng khau “ 82.912 93.900 113%
II | San lwong tiéu thu Qua |1.274.443 | 1.403.400 | 110%
1 | Nbidija “ 398.728 451.400 113%
2 | Xuét khau « 875.715 952.000 109%
IIT1 | Doanh thu Tr.dong 69.182 76.065 110%
1 | Doanh thu SXKD Béng “ 68.934 75.765 110%
1.1 | Bong xudt khdu “ 37.042 40.611 110%
1.2 | Béng néi dia «“ 31.892 35.154 110%
2 | Doanh thu khic “ 248 300 121%




IV | Loi nhuin truéc thué Tr.dong 3.056 3132 103%
V | Chia cb tirc %/MG 6 6/ 100%

3. Ké hoach dau tw XDCB

bé cong tac san xuét kinh doanh dat dugc hiéu qua, van hanh on dinh, thuong
xuyén, lién tyc va khic phuc tinh trang hu hong mdy méc thiét bi. Nam 2017 cong ty tién
hanh dau tu cdc hang muc vé thiét bi phuc vu san xuét kinh doanh voi tong gid tri:
350.000.000 dong.

Nguoén von dau tu: ttr von chu s& hiru.

4. Giai phap thuc hién
4.1. Cong tdc sin xudt

- Xay dung tot y thurc tiét kiém, chong lang phi cho ting nguoi lao dong trén moi
linh vyc nham kiém sodt tot gid thanh san pham.

- Ra sodt lai quy trinh san xuét, diéu chinh dinh mic lao dong mot sé cong doan phit
hop vai tinh hinh san xuat thuc té.

- Ap dung moi bién phép dé giam ty 1& hu hong Béng cao su xudng dudi 1,5%; cong
doan rudt hu xi trude khi vé thap hon 2% va rudt bong huy dudi 1%.

- Nang cao chét luong san pham Béng dén va nang nang luc cic diém gia cong dép
g yéu cau don hang va san pham moi.

- Tiép tuc cai tién cong nghé, giam thoi gian luu héa vo trén san pham Béng cao su.

- Kiém sodt tot trong lwong béng & muc tbi thiéu, dam bao ding tiéu chudn chat
lugng theo quy dinh.

4.2. Cong tdc kinh doanh

- Tang cudng cdng tic xic tién thuong mai, tim kiém khéach hang xuat khau thong
qua kénh ban hang thuong mai di¢n tuf, ky két hgp dong dai han véi mot s6 khiach hang
truyén thong nhdm oOn dinh san xuat chia déu cac thang trong nam.

- Tiép tuc nghién ctru va phat trién san pham méi, da dang mau ma san pham phi
hop véi tung thi truong, ting doi tuong khach hang.

- Hoan thanh viéc dang ky chung nhan tiéu chuan chat luong FIBA cho Béng r6
dan.

- Quan 1y cong no khach hang chit ché, khong dé khach hang chiém dung von qué
han.

- Trién khai cong tic ban hang online nham ting thi phan va tim kiém thém khach
hang xuat khau.

- Lién két v6i cac don vi huan luyén, t6 chirc thi d4u linh vyc thé thao c¢6 lién quan
nham quang ba thuong hiéu san pham cho cong ty.

4.3. Cong tdac khdc

- Téi co céu Chi nhanh Ha N6i nham dam bao hoat dong c¢6 hiéu qua hon.



- Xay dung phuong 4n di doi nha mdy trinh Tap doan va cic co quan c6 thim quyén
phé duyét.

Trén ddy Ia cdc ndi dung co ban vé két qua thyc hién ké hoach sén xuét kinh doanh
nam 2016 va phuong huéng, nhiém vy ndm 2017. Ban Tong Gidm doc kinh trinh Dai hoi
dong c6 dong xem xét thong qua.

TONG GIAM POC
(Daky)
Tréan Vin Hanh



CTY CP THE THAO NGOI SAO GERU CONG HOA XA HQI CHU NGHIA VIET
HOQI PONG QUAN TRI NAM
Poc lap - Tu do - Hanh phiic

Sb: ........ /BC-HPQT

Tp. HCM, ngay thdng 4 nam 2017
BAO CAO
Tinh hinh hoat djng ctia Hoi dong quén trj nam 2016
va phwong hwéng, nhiém vu nam 2017

DU THAO

Can ctr vao Piéu 18 t6 chtic va hoat dong ctia Cong ty c6 phan Thé thao Ngoi sao
Geru, Nghi quyét Dai hoi dong c¢6 dong thuong nién ndm 2016 va ké hoach hoat dong cua
Hoi dong quan tri.

Hoi dong quan tri xin bdo cdo tinh hinh thyc hién cong tic quan 1y cua Hoi dong
quan tri va tinh hinh hoat dong ctia cong ty nhu sau:

Phén thit nhit
KET QUA SAN XUAT KINH DOANH NAM 2016
I. Két qua hoat dong ciia hdi ddng quan tri nim 2016

Dai hoi dong c6 dong thudng nién nam 2016 to chirc ngay 29/04/2016, da bau Hoi
dong quan tri nhiém ky 2016-2021 gém 5 thanh vién nhu sau:

- Ong Tran Minh - Chu tich HDQT

- Ong Tran Vin Hanh - Thanh vién HDQT
- Ong bang Bon Cu - Thanh vién HDQT
- Ong Nguyén Vin Trang - Thanh vién HDQT
- Ong Hoang Anh Tuén - Thanh vién HDQT

HDQT Cong ty da tich cuc triép khai cédc hoat dong theo quy dinh tai Piéu 18 t6
chutrc va hoat dong Cong ty va quy che hoat dong cuia HPQT, cu thé nhu sau:

1. Cong tac chi dao san xuit kinh doanh

Nam 2016, cong ty gap rt nhiéu kho khan, tr¢ ngai trong cong tdc san xuat kinh
doanh nhung H¢i dong quan tri da kién quyét chi dao ban diéu hanh cong ty c6 phuong
an huy dong cac nguon luc dé thuc hién tot hoat dong san xuat kinh doanh.

Cin ct tinh hinh thuc té cua thi truong, HDQT cong ty luén bam sat cung Ban
Tong Gidm dbc va cdc phong chiic ning t6 chuc san xuat kinh doanh phii hop véi diéu
kién thyc té ciia cong ty. Trong ndm qua cong ty ludn dam bao viéc 1am cho CBCNV,
dam bao san xuét kinh doanh dat loi nhun theo ké hoach d?é ra.

Cong ty dd nd lyc xay dung va quan hé tdt véi cdc khach hang, cung chia s¢ voi
khéach hang nhitng kh6 khan. Xay dung cdc chuong trinh ho trg ban hang, ddy manh cong
tac ban hang.

2. Tinh hinh trién khai thuc hién Nghi quyét ciia Pai hdi dong cd dong



trén mot sO mat cu thé nhu sau:

Nim 2016, Hoi ddng quan tri da trién khai thuc hién nghi quyét dai hoi dong cd
dong, lanh dao, chi dao toan dién hoat dong cua cong ty, dua cac hoat dong cong ty di vao
on dinh va tao 1p hinh dnh c6ng ty, nang cao suc canh tranh.

. Mic du tinh hinh chung gap nhiéu khé khin, HDQT, ban diéu hanh da chi dao,
di€u hanh, bam sét thuc t€ va cdc chi ti€u do Dai hdi dong c6 dong giao, dugc danh gid

2.1 Két qud sdn xudt kinh doanh nam 2016

S6 Chi tiéu PVT | Thuchién | Kéhoach | Tylé
TT 2016 2016 TH/KH
I [San lwong san xuit Qua | 1.296.484 | 1.553.000 | 83,48%
1 |Béng cao su Qua 1.128.767 | 1.343.000 | 84,05%
2 |Béng dén Qua 84.805 125.000 | 67,84%
3 |Béng khau Qua 82.912 85.000 | 97,54%
II [San lwong tiéu thu Qua | 1.274.443 | 1.553.000 | 82,21%
1 |Noi dia Qua 398.728 481.000 | 82,90%
2 |Xuat khau Qua 875.715 | 1.072.000 | 81,69%
IIT [Doanh thu Tr. dong 68.192 82.767 83,61%
Noi dia “ 31.892 37.497 85,05%
2 |Xuét khau “ 37.042 44.270 84,23%
Doanh thu khic “ 248 1.000 24,80%
IV |Loi nhuin
1 |Loi nhuan trudc thué 1.000d | 3.056.777 | 3.051.000 | 100,19%
2 |Loi nhuén sau thué 1.000d | 2.453.849 | 2.440.800 | 100,53%
V |Tong quy lwong 1.000d | 12.799.921 | 14.585.616 | 87,75%
1 |Vién chirc quan Iy 1.000d¢ | 1.083.000 | 1.140.000 | 95,00%
2 |Ngudi lao dong 1.000d | 11.716.921 | 13.445.616 | 87,14%
VI |Tién lwong binh quin
1 |Vién chiic quan ly 1.000d 19.339 20.357 | 95,00%
2 |Ngudi lao dong 1.000d 4.584 4.979 92,05%
VII |Lao dong binh quan Nguwoi
1 |Vién chiic quan ly Ngudi 5 5 100%
2 |Nguoi lao dong Nguoi 225 213 94,67%

2.2 Bdo cdo tai chinh ctiia Cong ty ¢ phan Thé thao Ngbi sao Geru tinh tir ngay
01/01/2016 dén hét ngay 31/12/2016 dugc trinh bay phu hop véi cdc quy dinh cua chuan
muc ké toan va ché do ké toan, di duoc kiém todn va Ban kiém soét tham dinh cho thay:

- Tong tai san (tai thoi diém 31/12/2016): 49.950.524.414 {Iﬁng
39.794.679.893 dong

Trong d6: + Tai san ngan han:




10.155.844.521 dong

49.950.524.414 dong

23.202.083.318 dong
26.748.441.096 dong

+ Tai san dai han:
- TOong ngudn von:
Trong d6: + No phai tra:
+ VoOn chu s¢ hiru:
2.3 Cong tdc dau tw xdy dung co bdn

Trong nam 2016 cong ty da dau tu mdy méc thiét bi v6i tong gid tri 1a:
2.524.880.000 dong, dat 75% ke hoach.

- HPQT Iudn bam sat chi dao va gidm sat cac hoat dong dau tu.

- Céc thu tuc dau vao tir chudn bi dau tu - dau tu - gidm st ddu tu d&én khai thac
sau dau tu dugc hoan thi¢n. Cic phuong 4n kinh doanh theo tirng dy dn déu dugc tham
dinh trudce khi phé duyét va cong khai dé thong nhat thuc hién.

2.4 Thu lao HDQT

Nam 2016 Cong ty da chi tra thit lao cho Hoi dong quan trj vi tong s6 tién Ia:
90.000.000 dong, cu thé nhu sau:

STT| Ho va tén Chirc vu | Ké hoach Thuc hién Ghi chi
1|Tran Minh Chu tich 16.000.000 16.000.000 [Tap doan CNCS VN
2{Pang B6n Cu Thanh vién | 18.000.000 18.000.000 [Cty CS Phuéc Hoa
3|Tran Vian Hanh Thanh vién | 18.000.000 18.000.000
4|Nguyén Vian Trang |Thanh vién [ 12.000.000 12.000.000
5|Hoang Anh Tuan |Thanh vién [ 12.000.000 12.000.000
6|Truong Bao L.6c Thanh vién 6.000.000 6.000.000 |Cty Cao su Tan Bién
7|Pang Quang Trung|Nguyén CT 8.000.000 8.000.000 |Tap doan CSCN VN

Tédng cong 90.000.000 | 90.000.000

IL. Cong tac té chirc va xay dung cong ty

Trong ndm 2016, HDQT t6 chic cdc cude hop thuong ky va ra cic Nghi quyét vé
viéc:

- Quyét dinh t6 chirc PHDCD thudng nién 2016

- Bé ctr Thanh vién HDQT va thanh vién Ban kiém sot nhiém ky 2016-2021

- Uy quyén 6ng Tran van Hanh — Tong Giam déc ky Hop ddng tin dung han mirc
cua Ngan hang TMCP Phit trien TPHCM - Chi nhanh Gia Dinh.

- Quyét dinh thanh 13p Ban xay dyng chién lugc phat trién cong ty. (dé xdy dung
deé 4n chién lugc phét trién cong ty dén nam 2025, trong d6 ¢6 phuong 4n di doi vi tri mai
pht hgo dé 6n dinh va mé rong san xuat.

- Thong qua danh séach gidi thidu nhéan sy co ciu, quy hoach cdn bo Cong ty giai
doan 2016-2021.

- Thong qua danh sach b6 nhiém lai cdc chirc danh truéng don vi: Truong phong
KHKT, Gidm doc Xudng San xuat.



Ngoai cédc cudc hop, HDQT con duy tri viéc thao ludn va xin y kién gitra cdc thanh
vién thong qua hinh thire mail, dién thoai, qua d6 nang cao va phat huy strc manh tap thé
ciia HDQT. HPQT ciing thong nhat phén cong nhiém vy va ty quyén cho timg thanh
vién HPQT ¢ cdc mang cong viée cu thé dé phat huy thé manh cua ting thanh vién, qua
dé nang cao hi¢u qua hoat dong cua HDQT.

HDQT ciing dé ra cac Nghi quyét/Quyét dinh cdc van dé thudc tham quyén va phé
duyét to trinh cua Ban di€u hanh.

Hoi déng quan tri t6 chirc hop thudng ky, cic cudc hop déu ¢ sy tham gia va
chting kién ctia Ban kiém sodt cong ty. Céc cudc hop déu dugc trao ddi, thao luan va ban
bac cong khai, ddn chu , thang than. Cac thanh vién Hoi dong quan tri, ban kiém sodt
dugc Chu tich va Tong Gidam ddc thong tin ddy du, kip thoi cdc hoat dong cuia cong ty.

Hoi dong quan tri dd chi dao Tong gidm dbc cong ty xay dung ké hoach san xuat
kinh doanh dam béo gin thu nhap cta ngudi lao dong voi két qua san xuat kinh doanh
clia cong ty, budc dau cai cach duoc viée 1am va tién luong dam bao dugc doi séng ciia
nguoi lao dong, nang cao y thuc va ky luat lao dong.

Hoi dong quan tri cling chi dao Tong gidm dbc cong ty on dinh td chic bo mdy,
dap ting yéu cau di€u hanh san xuat kinh doanh cua cong ty theo phan cap va di€u 1¢ cong
ty.

Hoi dong quén tri phéi hgp véi Ban kiém sodt, dang uy, cong doan duy tri tinh an
toan va hoan thién co ché hoat dong cta cong ty.

Phén thir hai
Muc tiéu va ké hoach san xuit kinh doanh nim 2017
I. Muc tiéu va nhiém vu chi yéu

Trong bdi canh tinh hinh kinh té trong nudc va thé gidi dang con nhiéu bién dong
phirc tap, anh hudng sau sac dén cdc thanh phan kinh té néi chung va dén tinh hinh hoat
dong ciia cong ty néi riéng. Hoi ddng quan tri xdc dinh muc tiéu, dinh hudng phat trién
cua cong ty:

- Muc tiéu trudc mét ciia cong ty 1a giit vimg thi phan trudc dp luc canh tranh cia
céc doanh nghiép c6 cling san pham tuong tu.

- To chirc tét san xuat, dam bao sy 6n dinh cia chat luong, dé cong ty ludn khang
dinh vi thé doanh nghiép manh vé tiéu thy, dam bao cong an viéc 1am va thu nhap cho
ngudi lao dong. Dé thuc hién duoc cong ty can thyuc hién tét cong tdc Marketing, md rong
thi truong va ching loai san pham, tim kiém thém khach hang méi dé thay thé dan khach
hang truyén thong Peru.

- Chién lugc phét trién trong thoi gian to1 la tn dung va phat huy t6i da thuong
hi¢u Geru sport, gitr viing chat lugng san pham, ting niang suat lao dong, giam chi phi

trong san xuat. Tang doanh thu nhitng mat hang chu lyc, mé rong thi truong va ching
loai san pham, quang ba va tao uy tin cho cong ty, giam rui ro trong kinh doanh.

II. Ké hoach san xuit kinh doanh nim 2017



Cin cr vao ngudn luc hién c6 ciia cong ty va du béo thi trudng, chiing toi du kién
ké hoach san xuat kinh doanh nam 2017 nhu sau:

STT Chi tiéu PVT Ké hoach
2017
1 |Tong san lwong san xuit chinh qua 1.403.400
1.1 |Bo6ng cao su “ 1.220.800
1.2 |Béng dén “ 88.700
1.3 |Béng khau “ 93.900
2 |Téng san lwong tiéu thu qua 1.403.400
2.1 [Noi dia “ 451.400
2.2 [Xuat khau “ 952.000
3 |Doanh thu 1.000a 76.065.000
3.1 |Doanh thu san xuét chinh “ 75.765.000
3.2 |[Doanh thu khic “ 300.000
4 |Lo¢inhuin truéc thué 1.000a 3.132.000
5 |Khau hao TSCP 1.000d 1.489.906
6 |Lao dong binh quan nguoi 220
7 |Tién luong binh quin (nguoi/thang) 1.000d 5.072
8 [Piu tw may méc thiét bi 1.000d 350.000

II1. Cac giai phap thuc hién

Viée dau tién phai xdy dung chuong trinh hanh dong cu thé va ¢6 cdi nhin dai han
mot cich tong thé. Chi c6 thé thanh cong néu gan lién véi hoach dinh chién lugc, xay
dung ké hoach chi tlet va kem theo la nhiing chinh sach hop 1y, boi vi cong ty phai dbi
dau v6i qua nhiéu van dé nhu ng phai tra, thi truong, con nguot, von.. dong thoi phai
cling ldic stra chita nhirng sai sét, vuéng mdc, thdo g& nhiing ton tai, cu thé:

1. Tang cudng cong tdc quan ly, gidm sdt, chi dao cdc hoat dong cta Ban Tong gidm ddc
va bd mdy gitp viéc, tiép tuc ra sodt, hoan thién cic quy ché di ban hanh, tao co so phap
1y cho moi hoat dong cta cong ty. Str dung lao dong hop 1y dam bao quyén loi hop phép
chinh dang cua nguoi lao dong.

2. Tiép tuc trién khai chu truong mé rong san xuét, di doi nha mdy theo cong van dé nghi
cua UBND quéan Tén Phu.

3. Pau tu thém mdy moc, sira chira trang bi lai nha xuong san xuat. Pay manh chién luoc
phat trién thi truong, thuong hiéu, phat trlen hé théng phan phdi, tap trung dbi vai thi
truong trong diém, mo rong thi trudng xuét khau, thuc hién chinh sach hai hoa giita loi
ich cong ty va khéach hang.

4. Ban diéu hanh cong ty tiép tuc thyc hién tiét giam chi phi san xudt, giam phé pham,
tang nang suat lao dong dé tang hi¢u qua san xuat kinh doanh.



5. Nang cao ky luat lao dong, gan trach nhiém cho tirng cén bd quan Iy, timg bo phén.
Nang cao chat lugng quan tri, diy manh cong tac dao tao, boi dudng. Pam bdo doi song,
thu nhp, viéc lam cho nguoi lao dong.

6. Phoi hop véi Ban kiém sodt duy tri tinh an toan va hoan thién co ché hoat dong cua
cong ty.

7. Can clr Luat Doanh nghiép 2014 ban hanh tién hanh sira d6i bo sung diéu 1& cong ty dé
lam can ct t6 chtric va hoat dong cua cong ty.

Nim 2017, Hoi déng quan tri s€ chu dong khic phuc khé khin, dua ra céc chu
truong, bién phép linh hoat, kip thoi d€ quan 1y chi dao, gidm sdt ban diéu hanh thyc hién
thang loi nghi quyét cua dai hdi dong c6 dong, nghi quyét, quyét dinh cua hdi dong quan
tri.

Trén day 1a bdo cdo cia HDQT Cong ty trong cong tic chi dao thuc hién Nghi

quyét cia PHPCD thuong nién nim 2016 va dinh huéng chuong trinh hoat dong trong
niam 2017. Rat mong nhan dugc sy déng gép ¥ kién xdy dung ciia Quy c6 dong.

Kinh chic Quy vi Dai biéu, Quy ) dong manh khoe, thanh dat, hanh phic!
Xin tran trong cam on.

TM. HQI PONG QUAN TRI
CHU TICH
(baky)
Tran Minh



CTY CP THE THAO NGOI SAO GERU CQONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap - Tw do - Hanh phic
Sb: ........ /BC-BKS Tp. HCM, ngay  thdng 4 nam 2017
DU THAO

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2017

Can cu:

- Lugt Doanh nghiép 56 68/2014/QH13 duoc Quoc hdi nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26/11/2014;

- Can cw vao chirc nang, nhiém vu, cua Ban Kiém sodt dwoc quy dinh tai Piéu ¢
ciia Cong ty CP Thé thao Ngoi sao Geru;

- Can cir Nghi quyét Pai hdi dong cé dong thuong nién nam 2016, ngay
29/4/2016;

- Can ¢t bdo cdo tai chinh nam 2016 da dwoc kiém todn béi Cong ty TNHH Kiém
todn va Tham dinh gid Viét Nam (AVA)

Vé ddnh gid két qua cdc mat hoat dong kinh doanh nam 2016: Ban Kiém sodt
thdng nhét véi bdo cdo ddnh gid két qua hoat dong nam 2016 ctia HPQT vé cdc mit: kinh
doanh, cong tic dau tu, cong tic quan ly cong ng va cdc mat cong tac khac cua Cong ty,
d6ng thoi bdo cdo da néu rd nhimng van dé con ton tai va luu y nhitng van dé can quan tim
chi dao thuc hién nam 2017.

Thuyc hién chttc ndng, nhi€ém vu cuia Ban Kiém sodt theo quy dinh cua Luat Doanh
nghiép va Diéu 1¢ Cong ty. Ban Kiém so4t bdo cdo trudc Dai hoi co dong két qua kiém
tra, gidm sdt c4c hoat dong trong nam 2016 va ké hoach nam 2017 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Dai hoi c6 dong thuong nién nam 2016 Cong ty CP Thé thao Ngbi sao Geru dugc
t6 chirc ‘ngay 29/4/2016, bau HDQT va BKS nhiém ky III (2016-2021). C4c thanh vién
Ban Kiém sodt gom

+ Ba Vo Tran Thdy TAm - Truong ban

+ Ong Duong Duy Phi - Thanh vién

+ Ba Pham Thi Hién - Thanh vién

Trong nam 2016, Ban Kiém so4t di 1ap ké hoach, xay dung chuong trinh cong tic
va phan cong nhiém vy cu thé cho ting thanh vién trién khai kiém tra, gidm sit cdc mit
hoat dong cua Cdng ty voi nhitng ndi dung sau:

- Gidm sét hoat dong cua Hoi ddng quén tri, gidm sét viéc quan 1y diéu hanh hoat
d6ng san xuat kinh doanh ctia Ban Tong Gidm ddc theo Luat Doanh nghiép va Piéu 18
ctia Cong ty; xem xét tinh phit hop cdc quyét dinh ctia Hoi dong quan tri, Ban Tong Gidm
déc trong cong tic quan ly.

- Kiém sodt trinh ty, thi tuc ban hanh céc van ban cia Cong ty pht hop véi quy
dinh ctia phdp luat va Diéu 1¢ Cong ty.

- Kiém sodt Bdo cdo tai chinh: Gidm s4t Ban diéu hanh trong viéc thyc hién cong
tac tai chinh; kiém tra, gidm sdt cac bdo cdo tai chinh quy, 6 thing, ndm dam bao tinh
trung thyuc va chinh xdc trong viéc ghi chép, cap nhat ching tir, s6 sich ké todn; kiém tra
cdc hop dong kinh té, hop dong lao dong,... ctia Cong ty; kiém sodt chi phi, doanh thu,



viéc st dung von trong cic khoan muc dau tu cua cdc dyu dn; thAm dinh bo cdo i chinh
trén co sé Bdo cdo kiém todn doc 1ap trinh Dai hoi c6 dong thudng nién.

- Gidm sét viéc thyc thi cong bd thong tin ciia Cong ty theo cdc quy dinh cua Luat
chting khodn, xem xét tinh minh bach ctia qua trinh cong b thong tin dé dam bao quyén
loi ctia cdc co dong.

- Thyc hién nhiém vu giam sat, Ban kiém sodt da tham du hop tat ca cic cudc hop
HDQT, kiém tra cdc vin ban ndi bo cia HPQT, Ban Tong gidm ddc ban hanh trong qué
trinh quan tri Céng ty nham dam bao viéc xdy dung cdc dinh huéng va chu truong diéu
hanh Cong ty tuan thu phap lut va phu hop voi chu truwong cua Dai hoi cd dong. Trong
cic cude hop, Ban kiém so4t tham gia y kién déng gép véi nhitng ndi dung vé cong tic
SXKD, cong tic ddu tu va mot sd cong tac khdc cua Cong ty.

Nhin chung, trong qué trinh thyc hién nhiém vy, Ban kiém sodt ludn nhan dugc su
quan tam, tao diéu kién thuén loi tir HOi déng quan tri, Ban Téng Giam ddc va cdc cén bd
quan 1y trong Cong ty dé Ban kiém sodt hoan thanh nhiém vy ma dugc Dai hoi dong co
dong giao; d6i véi co dong Ban Kkiém soat khong nhan dwgc mét khiéu nai nao ciia co
dong vé hoat dong ciia Cong ty, vé diéu hanh cia HPQT va Ban Tong Giam doc
trong nam 2016.

e Mot s6 hoat dong cu thé ciia Ban Kiém soat nhw sau:

- Tham du dﬁy du céc cudc hop dinh ky cia HDQT.

- Ngay 14/6/2016: Ban kiém sodt hop thong nhét trién khai chuong trinh cong téc
niam 2016 va phan céng nhiém vu cho cic thanh vién cta Ban kiém sot.

- Ngay 15/6/2016: Ban kiém sodt hop théng qua bdo cdo tinh tinh hoat dong ban
kiém sodt 5 thang dau nam va tham dinh bdo bdo 5 thang diu nam 2016 dé tién hanh ban
giao chu tich HDQT.

- Ngay 12/8/2016: Ban kiém sodt thong nhat ké hoach trién khai cong tic tham
dinh béo cdo kinh doanh va bdo cdo tai chinh 6 thang dau nam 2016

- Ngay 07/11-10/11/2016: Kiém tra, kiém soat, danh gid cdc mat hoat dong cua
Cong ty, tham dinh bdo cdo kinh doanh va bdo cdo tai chinh 9 thang dau nim 2016.

- Ngay 14/01/2017: Ban kiém so4t hop thong nhat ké hoach trién khai cong tic
nam 2017 va ké hoach trién khai tham dinh bdo cdo tinh hinh kinh doanh, bio cdo quyét
todn tai chinh nam 2016 va bdo cdo d4nh gid cong tdc quan 1y, diéu hanh Cong ty nim
2016 ciia HDQT dé trinh PHPCP thudng nién nam 2017.

Ngoai cédc budi hop va lam viéc truc tiép, Ban kiém so4t ciing da thudng xuyén
lién lac, trao d6i thong tin, tai liéu va dé ra cdc giai phdp cu thé, thiét thuc trong viéc thuc
hién cdc nhiém vy ctia Ban nham khong ngimg ning cao hiéu qua hoat dong. Thanh vién
Ban kiém so4t cung da tich cuc hoc tap, nang cao nghiép vu:

+ Tap hudn nghiép vu kiém tra gidm sat do Kiém todn Nha nuéc to chirc thang
4/2016.

+ Tap huan nghiép vy kiém tra gidm sit nim 2016 do Tap doan t chirc thing
6/2016.

+ Lop nghiép vu kiém tra gidm st do Truong Doanh chil to chiic thang 10-thang
12/2016.

Trong qué trinh hoat dong, Ban kiém sodt nhan duge su phéi hop va ho tro clia
HDPQT, Ban Tdng gidm ddc ciing nhu cic Phong/ Ban nghiép vu/ Pon vi truc thudc dé
Ban kiém sodt thuc hién nhiém vu PHDCD giao.

II. THAM PINH BAO CAO TINH HINH KINH DOANH:
1. V& thuc hién ké hoach kinh doanh .
Két qua hoat dong san xuat kinh doanh ndm 2016 da dugc thuc hi¢n day du, rd



rang, trung thyc trong bo cdo vé két qua hoat dong kinh doanh cia HDQT va Tong Gidm
déc, bdo cdo tai chinnh nam 2016 ciia Cong ty da dugc Coéng ty TNHH Kiém todn va
tham dinh gid Viét Nam (AVA) thyc hién.

Céc chi tiéu chii yéu Nghi quyét PHPCP giao nim 2016, thuc hién nhu sau:

Y Len Ké hoach | Thuc hién | Thuwc hién |So véike| So véi

STT Chi tiéu VI | pubcp | 2015 2016 hoach |nim 2015

I |Vondiéulg Ty dong 22 22 22| 100%| 100%

Vén Iru hanh Ty dong 22 22 22 100%|  100%

II  [Sanlwong san xuit | 1.000 qua 1.553 1.421 1.296 | 83,48%| 91,23%

1|Béng cao su 1.000 quéa 1.343 1.221 1.129 | 84,05%| 92,41%

2|Béng dan 1.000 qua 125 123 85| 67.84%| 69,06%

3|Béng khau 1.000 qua 85 77 83| 97,54%| 107,85%

III |San lwong tiéu thu | 1.000 qui 1.553 1.410 1.274 | 82,06%| 90,41%

1|Xuat khau 1.000 qua 1.072 978 876 | 81,69%| 89,51%

2|Noi dia 1.000 qua 481 431 399 | 82,90%| 92,44%

IV |[Doanh thu Tri¢udong|  82.767 78.562 69.205 | 83,61%| 88,09%

1|Xuét khau Tri¢u dong 44.270 40.999 37.042 | 83,67%| 90,35%

2|Noi dia Triéu dong 37.497 36.226 31.892 | 85,05%| 88,04%

3|Hoat dong taichinh | Triéu dong - 611 23 3,83%

4|Khac Triéu dong 1.000 726 248 | 24,80%| 34,16%

V  |Téng chi phi Triéu dong 79.716 75.638 66.148 | 82,98%| 87,45%
VI |Loi nhuin

1|Loi nhudn trude thué | Triéu dong 3.051 2.924 3.057 | 100,19%| 104,54%

2|Loi nhudn sau thué Triéu dong 2.441 2.243 2.454 | 100,53%| 109,39%

- San luong san xuat nam 2016 chi dat 83,48% so véi ké hoach nim, bang 91,23%
so voi cung ky nam 2015, bang 83,93% so v6i nam 2014. Tir d6 ta thay: san lugng san
xudt hang nim dang c6 chiéu hudng giam st 1a do:

+ Mit bang nha xudng bi thu hep, may méc thiét bi (TSCD hitu hinh) da hét han
khau hao c6 94/124 khoan muc nguyen gid chiém dén 12.437.059. 224 dong, cho thay
cong ty dang su dung mdy méc thiét bi cii chiém 48,94% cong suét clia nha may.

+ Nang suat lao dong giam dan theo céc nam.

- Ty 1€ hu xi rudt cao su: 85.888 cii, chiém 5,76% cao hon 2015 (4,73%): 1,03%.

- Ty 1€ hu xi bong cao su: 34.401 qua, chiém 2,96% cao hon 2015 (2,03%): 0,93%.

- Tiéu hao dién: 1kw/qua, cao hon nam 2015 (0,95 kw/q): 0,05kw

- Chi s6 hoi: 3,43 kg/qua, thip hon nam 2015 (3,62kg/qua): 0,19kg/qua

- San luong tiéu thu nam 2016 chi dat 82,06% so voi ké hoach nam, béng 90,41%
so v61 cung ky nam 2015, béng 80,95% so vo1 nam 2014.

- Doanh thu thyc hién nim 2016 bang 83,61% so v&i ké hoach nim, bang 88,09%
50 v6i cting ky nam 2015, bang 80,96% so v6i ndam 2014, cha yéu do cic nguyén nhan
sau:

+ Doanh thu cua khach hang xuat khau chii Iyc 1a Peru giam dan theo cdc nam:

o Nam 2014: 24.166 triéu ddng, chiém 53,9% tong doanh thu xuét khau

o Nam 2015: 15.784 triéu ddng, chiém 37,95% tong doanh thu xuat khau

o Nam 2016: 13.096 triéu d@)ng, chiém 35,17% téng doanh thu xuit khau
+ Doanh thu néi dia giam dén theo céc nam:



o Niam 2014: 39.348 triéu dong
o Niam 2015: 36.226 tri¢u dong
o Niam 2016: 31.891 triéu dong

Tir cdc s6 liéu doanh thu trén cho thdy, Cong ty dang mat dan thi phan tiéu thu
trong nude, khach hang nuéc ngoai truyén théng giam tiéu thy mat hang ctia Cong ty.

- Cong ty chi chu trong kinh doanh mat mat bong thé thao ma chwa mé rong kinh
doanh cdc miat hang khéc duoc dang ky kinh doanh dé tang thu nhap cho cong ty.

- Loi nhuan trudc thué ciia Cong ty 1a: 3.056 tridu ddng vuot 0,19% so véi ké
hoach va bang 104,54% so véi ciing ky ndm 2015 (theo bdo cdo kiém todn Cong ty
AVA). Loi nhuan dat dugc 1a do trong ndm 2016, gid nguyén vat li¢u chinh la cao su
giam hon so v&i ké hoach, Cong ty da giam chi phi ban hang 8,26% so v&i clng ky nim
2015 (twong dwong giam 356 triéu dong), giam chi phi quan 1y doanh nghiép 8.92% so
v6i ciing ky ndm 2015 (twong dwong giam 789 tri¢u dong)

Piém noi bat trong tinh hinh ti chinh ctia ndm 2016 1a: tuy san lugng tiéu thy va
doanh thu thyc hién khong dat ké hoach dé ra, giam so véi cdc cliing ky nam trudc nhung
loi nhuan trudc thué va loi nhuan sau thué déu vuot so véi ké hoach dé ra déng gép vao
sy tang truong cua Cong ty.

2. Vé cong tac dau tw phat triéq: .
- Nam 2016 cong ty da trién khai cong tac dau tw, xdy dung mdi, bam sat theo
Nghi quyét Dai hi dong c6 dong thong qua ngay 29/04/2016 nhu sau:

DVT:
Nim 2016
STT H - Ghi chu
Ang mue Keé hoach Thuc hién o
1|Maéy cén cao su 4 truc 2.700.000.000 | 2-411.280.000 |5 hoan thanh dwa vao sir
3|[Mdy bom ap ctru_hoa 135.000.000 | 113.600.000 dung
4|May tién 120.000.000
5|Mady han TIC (hankhudnnhd]  95.000.000 Chura thyc hién
6|Mady cét rudt béng cao su 300.000.000
VND Téng cong 3.350.000.000 | 2.524.880.000

3. Ché d¢ chinh sach déi véi ngwoi lao dong

- Lao dong binh quan nam 2016: 218 ngudi giam 11 ngudi so véi nam 2015.
Trong dé:

+ Vién chitc quan 1y: 5 nguoi 25ang 1 so véi 2015 do 25ang 1 Trudng ban kiém
sodt chuyén trach.

+ Lao dong quan 1y chuyén modn nghi¢p vu - thira hanh phuc vu: 50 nguoi, 25ang 1
nguoi so véi nam 2015

+ Lao dong truc tiép san xuat kinh doanh: 163 ngudi, giam 13 nguoi so v6i nim
2015.

- Tién luong binh quén: 4.892.000 ddng/nguoi/thang, bang 93% so véi ké hoach
va bang 90% so v61 nam 2015.

Trong dé: .
+ Vién chiic quan 1y : 19.339.000 dong/nguoi/thang
+ Nguoi lao dong : 4.584.000 dong/ngudi/thang

- Thu nhép binh quén toan cong ty: 6.014.000 ddng/ngudi/thang, bang 97% so véi
nam 2015.



III. THAM PINH BAO CAO TAI CHINH
1. Tham dinh béo céo tai chinh

- Béo cdo tai chinh nam 2016 bao gom: Bang can d6i ké toan, Bdo cdo két qua
hoat dong san xuét kinh doanh, Bdo céo luu chuyén tién té va Thuyét minh bdo co tai
chinh da dugc Cong ty lap theo cac chuin muc va ché dd ké toan Viét Nam hién hanh.

- Hé thdng chimg tir ké todn, so séch ké todn duogc lap, ghi chép va luu trit bang
phan mém ké toin Keyman sir dung tai phong ké todn.

- Bdo cdo tai chinh ndm 2016 dugc kiém todn boi Cong ty TNHH Kiém todn va
tham dinh gid Viét Nam (AVA) 1a don vi da dwgec UBCK Nha nude chap thudn kiém todn
cac Cong ty niém yét.

-'Y kién cua kiém todn vién vé Bdo cdo tai chinh ndm 2016 cua Cong ty “dd phan
anh trung thuc va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh cta Cong ty tai
ngay 31/12/2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té
cho nam tai chinh két thic cling ngay, phit hop v6i Chuan muc ké todn, ché do ké toan
doanh nghiép Viét Nam hién hanh va cdc quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va
trinh bay béo cdo tai chinh”.

- Cong téc bdo cdo, cong bd thong tin dinh ky theo yéu cau cia UBCKNN; Trung
tam Luu ky chung khoan Vi¢t Nam va S¢ giao dich chiing khoan Ha ndi dugc thuc hién
theo ding quy dinh.

2. Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2016

- Cong ty da dp dung Thong tu 200 trong viéc 1ap va trinh bay bdo céo tai chinh
cho nam tai chinh két thic ngay 31/12/2016 ndi dung chu yéu nhu sau:

Chi tiéu 31/12/2016 01/01/2016
Téng tai san 49,950,524,414 | 49,211,602,060
A. Tai san ngin han 39,794,679,893 | 41,107,452,231

. Tién va cac khoan twong duong tién

3,048,935,740

4,157,700,418

. Cac khoan dau tu tai chinh ngin han

15,649,191,212

17,191,801,760

. Hang ton kho

16,519,354,738

15,918,965,634

1
2
3. Céac khoan phai thu ngin han
4
5

. Tai san ngin han khac

4,577,198,203

3,838,984,419

B. Tai san dai han

10,155,844,521

8,104,149,829

. Cac khoan phai thu dai han

. Taisan ¢b dinh

9,392,687,577

7,361,634,967

. Céac khoan dau tu tai chinh dai han

1
2
3. Tai san d&é dang dai han
4
5

. Tai san dai han khac 763,156,944 742,514,862
Téng ngudén véon 49,950,524,414 49,211,602,060
A. No phii tra 23,202,083,318 23,597,010,691

1. No ngén han

23,202,083,318

23,597,010,691

2. No dai han

B. V6n chi sé hiru

26,748,441,096

25,614,591,369

1. Vb6n chi s& hiru

26,748,441,096

25,614,591,369

2. N gudn kinh phi qu¥ khac




3. Két qua thuc hién cac chi tiéu tai chinh nim 2016

TT Chi tiéu PVT | Niam2015 | Nim2016
1|Co ciu tai sin
Thai san dai han/Tong tai san % 16.47% 20.33%
Thai san ngan han/Tong tai san % 83.53% 79.67%
2|Co cAu ngudn vén
No phai tra/tong ngudn von % 47.95% 46.45%
Ngudn vén CSH/ téng ngudn von % 52.05% 53.55%
No phai tra/ Von CSH % 92.13% 86.74%
3|Kha nang thanh toan
Kha nang thanh todn nhanh lan 1.07 1.00
Kha ning thanh to4n ng ngan han lan 2.09 2.15
Kha ndng thanh todn hién hanh lan 2.09 2.15
4|Hiéu qua
Ty suat LS sau thué/Tong tai san % 4.56% 491%
Ty suat LS sau thué/Doanh thu thuin % 3.02% 3.72%
Ty suat LS sau thué/Vén CSH % 8.76% 9.17%

Tuy trong nam cong ty chua thuc hién tét cdc nhiém vu vé san xuét kinh doanh,
nhung Cong ty vin dam bao c6 loi nhudn theo ké hoach dé ra. Tinh dén thoi diém
31/12/2016, céc chi sb tai chinh clia cong ty co ban thé hién tinh hiéu qua, lanh manh
trong hoat dong doanh nghiép. Céc chi tiéu co cau von, tai san, kha ning thanh todn va
hiéu qua hoat dong déu thé hién Cong ty cé tinh hinh tai chinh 6n dinh, vén chu sé hitu
cudi nam duoc bao toan.

Tai thoi diém 31/12/2016, von chu s hitu 1a: 26.748 triéu dong, trong nam 2016
Cong ty khong thuc hién giao dich ¢ phiéu quy, gid co phiéu trén thi truong 13 :
2.800d/co phiéu.

V& co ciu tai san va ngudn von: Ty 1& ng phai tra trén von chi s¢ hitu ndm 2016
chi dat 86,74% chiing to no phai tra thap hon von chu s¢ hitu, Cong ty c6 thé dam bao
thanh todn céc khoan no bang ngudn vén chu so hitu. Céc chi tiéu vé kha ning thanh todn
no ngan han nhanh ¢ muc 1, cho thiy cong ty dang du kha ning thanh khoan. Gi4 tri ton
kho gia ting theo timg nim, nim 2016 ty 1& gi4 tri hang ton kho/téng tai san 1a: 33,07%
tang 0,72% so v&i nam 2015 (32,35%), twong dwong ting 601 triéu dong so véi nam
2015. Tang 3,15% so v6i nam 2014 (29,92%) tuong duong ting 2.952 tridu dong. Vi ty
1¢ hang ton kho cao nhu vay cho thiy cong tic chi phi, quan 1y hang ton kho chua duoc
hiéu qua.
Céc khoan tién, tuong duong tién tai thoi diém 31/12/2016: giam 1.109 triéu dong
so voi cung ky 2015 lam giam kha néng thanh toan nhanh trong thoi diém dau nam 2017.

Vé céc khoan cong ng: Cong ty theo doi chi tiét theo timng d01 tuong khach hang,
nhung chua theo di chi tiét dén  timg hop d6ng, chua phan loai tudi ng chi tiét cua timg
khéch hang, tuy nhién cong ty van trich 1ap dy phong theo quy dinh cua B Tai chinh,
trong nam 2016 d trich 1ap du phong bd sung 105 triéu dong (2 khach hang Thanh Trang
va Pham Anh Tuan)

Cong ty thuc hién day du nghia vu voi ngan sach nha nudc, tong s6 ndp ngan sach
trong 2016 1a: 1.657 triéu dong.



IV. THAM DINH BAO CAO PANH GIA CONG TAC QUAN LY CUA HPQT,
BAN TONG GIAM POC

1. Giam sat hoat dong ciia HPQT va cong tac diéu hanh ciia Ban Tong Giam déc
trong nam 2016

Qua qud trinh gidm sét cdc hoat dong quan tri, diéu hanh cia HDQT va Ban Tong
Gidm dbc ciia Cong ty trong nim 2016, Ban kiém sodt chua thdy diéu gi bat thuong trong
hoat dong quan tri va diéu hanh Céng ty.

Bdo cdo hoat dong cuia HPQT, Tong Gidm ddc di phan anh ddy du, trung thuc céc
hoat dong ciing nhu chi dao diéu hanh hoat dong ctia Cong ty, cdc vin ban, Nghi quyét
cia HDQT phit hop v6i Luét doanh nghiép va Diéu 1é ctia Cong ty, bdo cdo dd néu rd
nhitng kh6 khan tdc dong trong ndm, nhirng két qua, tién bo dat duoc, d@)ng thoi néu rod
nhitng van dé con ton tai chwa hoan thanh va dé ra cdc giai phap thuc hién trong nim
2017. Ban kiém sodt thong nhat v6i Béo cdo ddnh gid hoat dong cuia HPQT, Tong gidm
déc trong nam 2016 vé cdc mat cia Cong ty.

2. Thure hién Nghi quyét ciia Pai hoi dong c6 dong nim 2016

- Céc chi tiéu cuia Nghi quyét Pai hoi dong c6 dong thong qua Cong ty chua thyuc
hién tot, tuy nhién chi tiéu quan trong nhat va 1i nhuan cong ty da dat theo Nghi quyét.

- Cong ty di thuc hién phan phdi loi nhuan, chi tra c¢o tirc nam 2015 theo diing quy
dinh.

. - Cong ty da thuc hién trich 1ap quy khen thuong phic loi theo Nghi quyét Dai hoi

dong c6 dong ‘ 7

- Nam 2016 Cong ty da ky hop hong kiém todn béo cdo tai chinh v6i Cong ty
TNHH Kiém todn va Tham dinh gid Viét Nam thyc hién ki€ém todn bédo cdo tai chinh
2016.

- Chi tré thir lao Hoi ddng quén tri ndm 2016 1a: 90.000.000 dong, thix lao ban kiém
soat + thu ky HDQT: 36.000.000 dong

Nhin chung, trong nim 2016 HDQT va Ban TGP di c6 nhiéu bién phép tich cuc
chi dao, diéu hanh thuc hién Nghi quyét Dai hoi dong ¢ déng, nghi quyét HDQT, cic
don vi phong, xudng, chi nhanh da c6 nhiéu nd luc trong viéc trién khai thuc hién nhiém
vu, t6 chuc kinh doanh c6 13i, dam bao thu nhap cho nguoi lao dong, duy tri va bao toan
vbn cla céc cb dong.

3. Cac hoat dong cong tac khac

- Quy trinh hoat dong ctia cong ty dam bao tudn thi theo ding phdp luat; cdc ché
do, quyén lgi cua nguoi lao dong dugc thuc hién ding Bo luét lao dong, Diéu 1¢ cua Cong
ty cu thé:

+ Thyc hién ky lai toan bo HPLD do chuyén xép lvong méi chuyén thang bang
luong tir hé sd sang thang bang luong tién Pong Viét nam theo ding quy dinh cua Bo
Luat Lao dong.

+ B sung mot s6 diéu khoan trong thoa udc lao dong tap thé ¢6 lgi cho nguoi
nguoi lao dong

+ Thuyc hién day du cic ché do chinh sich ddy du, ding quy dinh cho ngudi lao
d6ng nhu: trich nop BHXH, BHYT, BHTN trong thdng, chi tra tién luong hang thang kip
thoi, day dil, cdc ché do 6m dau, thai san, nghi chim con om thyc hién kip thoi cho nguoi
lao dong.



+ T4 chirc cho ngudi lao dong tham quan nghi mat tai Phan Thiét, t6 chic cho
ngudi lao dong tham gia cdc hoat dong vin héa thé thao do Tap doan Cong nghiép cao su
t6 chirc

+ Céc to chirc chinh trj xa hoi: cong tic Pang, Cong doan, Poan thanh nién di
dugc Cong ty quan tim tao diéu kién vé thoi gian, kinh phi dé hoat dong theo ding quy
dinh cta Nha nudc, Luat doanh nghiép.

V. KIEN NGHI

Dé Cong ty hoan thanh céc chi tiéu ndm 2017, nham han ché nhiing sai s6t, rai ro
trong qué trinh diéu hanh moi hoat dong san xuat kinh doanh ciia Céng ty, Ban kiém sodt
dua ra mot s6 kién nghi, giai phdp cu thé nhu sau:

- Céng ty can c6 chién luge kinh doanh nham mé rong thém san pham khdc dé tiéu
thy, tim kiém thém khach hang trong va ngoai nudc, mé rong nhiéu kénh ban hang nhur:
ban hang online, ban hang trén truyén hinh, ban hang trén mang. .

- Thyc hién tuyén truyen cac san pham cua Cong ty cho cac Llen doan: bong da,
béng chuyén, béng rd ... dé san pham dén tay ngudi tiéu ding.

- Tinh todn quy lu:ong ké hoach tra cho nguoi lao dong sat voi duyét quyét todn
nam 2016, khong dé vuot qui lwong nhu nam 2016. C6 ké hoach tra ng tién luong vuot
quyét todn cdc nam.

- Nén hach ton chi phi, tai san ding ky ké todn, tranh dua chi phi ctia nién d6 ké
todn nam nay sang nién do ké todn cua cdc nim sau

- Can c6 bién phap dé nang cao kha  nang thanh todn cho Cong ty, quan 1y t6t
luong tién mat, hang ton kho va tai san ngan han sao cho vira dam bao ty 18 thanh khoan
hop ly, vira khong gy lang phi cho Cong ty.

- C6 ké hoach xin cong ty me Tap doan dé dén thoi gian tra no khoan vay 6 ty
d6ng nham  giam chi phi tai chinh cho cong ty.

- Tiép tuc 1am viéc voi UBND Tp.HCM dé hoan tat viéc boi thuong giai phéng
mit bang.

- Lam viéc v6i Cong ty FPT dé thanh 1y hop dong cho thué mit bang cua Cong ty.

- Hoan thién hé thong cdc quy trinh, quy ché, Diéu 1& hién c6 phit hgp véi Luat
Doanh nghi¢p 2014.

- Py manh cong tic dio tao va phat trién ngudn nhan lyc, xiy dung chinh sich
cdn bo hop 1y, phit hop véi hién tai va yéu cau phat trién caa Cong ty.

- Tao diéu kién thuén lgi cho hoat dong cua Ban kiém sodt theo ding quy dinh trén
nguyén tic phong ngira han ché sai sét trong moi hoat dong nhét 12 hoat dong tai chinh.

- Cham lo doi sdng vat chat, tinh than cho ngudi lao dong.

- Cai tién hé thong quan 1y ISO theo phién ban m&i nhat.

VI. PHUONG HUONG HOAT PONG 2017

- Thyc hién day du chic nidng nhiém vu cia Ban Kiém sodt quy dinh tai Diéu 1é
Cong ty, Luat doanh nghiép va phap luat nha nudc

- Trién khai cong tic kiém tra, giam sat dinh ky theo Diéu 18 hoat dot xuat néu can

thiet.

- Tham gia véi Ban diéu hanh Cong ty nham ning cao hiéu qua cong tic kiém sodt
ndi by va quy trinh quan ly trong Cong ty.

Trén déy 1a nhimg ndi dung béo cdo thyc hién nhiém vu cia Ban Kiém sodt nim
2016. Tai Dai hoi dong ¢ dong thuong nién nam 2017, Ban Kiém sodt trin trong bdo cdo
trinh truéc Pai hoi, dé nghi Pai hoi dong c6 dong théng qua.



Kinh chiic Cong ty ngay cang phét trién, 6n dinh, bén viing, chic Quy vi c6 dong
do6i dao suc khée, chic Dai hoi thanh cong tot dep.

Tran trong bao cdo Dai hoi.

Noi nhén: TM. BAN KIEM SOAT
- DPHDCD TRUONG BAN

- HPQT, Ban TGD (da ky)

- Luu: BKS.

V6 Tran Thiy Tam



CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DOAN CN CAO SU VN Péc lap - Tw do - Hanh Phiic
CTY CP TT NGOI SAO GERU
S6: 16 /TTr-HPQT-GS Tp. H6 Chi Minh, ngay 17 thang 4 nam 2017
TO TRINH

Vé viéc thong qua Bdo cdo tai chinh néam 2016 da dwoc kiém todn.
Kinh guri: Pai hoi dong C6 dong thuong nién nim 2017

Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi Nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014; o 7

Cén cu bicu 1€ t6 chuc va hoat dong cia Cong ty CO phan Thé thao Ngoi sao
Geru;

Thuc hién Nghi quyét 29/2016/NQ-GS ngay 29/4/2016 Pai hoi ddng c6 dong
thudng nién nam 2016 cia Coéng ty C6 phan Thé thao Ngbi sao Geru vé viéc lya chon
Cong ty TNHH Kiém todn va Tham dinh gid Viét Nam 1a don vi kiém todn bdo cdo tai
chinh nim 2016. Cong ty C6 phan Thé thao Ngoi sao Geru kinh trinh Dai hoi dong c6
d6ng thong qua Bdo cdo tai chinh nim 2016 da dugc kiém nhu sau:

1. Bdo cdo tai chinh nam 2016 da dwoc kiém todn (chi tiét dang tai tai website:
WWW.gerusport.com.vn).

2. Céc chi tiéu co ban dudi day:

Stt Chi tiéu Nim 2016 (dong) Ghi chi
1 |Tong tai san 49.950.524.414

2 |No phai tra 23.202.083.318

3 |Vdnchu s& hiu 26.748.441.096

4 |Tong doanh thu 69.181.643.905

5 | Tong chi phi 66.124.866.181

6 |Lgi nhuan trudc thué 3.056.777.724

7 |Loi nhuan sau thué 2.453.849.727

Kinh trinh Dai hoi ddng c6 dong Cong ty C6 phan Thé thao Ngdi sao Geru xem
xét va cho y kién thong qua.

Noi nhin TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HPQT, VT. (daky)

Tran Minh



TAP DOAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP TT NGOI SAO GERU Poc lap - Tu do - Hanh Phiic

S6: 17/TTr-HPQT-GS Tp. H6 Chi Minh, ngay 17 thdng 4 nam 2017

TO TRINH

Vé viéc thong qua Phuwong dn phdn phoi loi nhudn, cé tirc nam 2016
Kinh gui: Pai hoi dong C6 dong thuong nién nim 2017

Cén ctr Luat Doanh nghiép $6 68/2014/QH13 duoc Quéc hoi Nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014; o 7

Cén ctr Dicu 1€ t6 chuc va hoat dong cua Cong ty Co6 phan Thé thao Ngdbi sao
Geru;

Hoi déng Quén tri Coéng ty C6 phan Thé thao Ngdi sao Geru kinh trinh Pai hoi
dong c6 dong thong qua Phuong 4dn phan phoi 1¢gi nhuédn va c6 tic nam 2016 céc ndi dung
nhu sau:

Phuong an phan phéi loi nhuén, ¢é tire nim 2016

Stt Chi tiéu S6 tién (ddng)
A Loi nhuén dé lai tir cic nim truéce -
B |Loi nhuin sau thué 2016 (theo bdo cio kiém toin) 2.453.849.727
C | Phan phdi loi nhuin nim 2016 2.453.849.727
1 Trich quy dAu tu phét trién -
2 Trich quy khen thudng, phic loi 1.043.599.727
3 Trich quy khen thuéng VCQL 90.250.000
4 Chia c6 tic 6% von diéu 1& 1.320.000.000
D Loi nhuén con lai sau khi phéan phéi 1¢i nhuin -

Kinh trinh Dai ho1 dong c6 dong Cong ty C6 phan Thé thao Ngdi sao Geru xem
xét va cho y kién thong qua.

Noi nhin TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HPQT, VT. (da ky)

Tran Minh



CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DPOAN CN CAO SU VN Péc lap - Tu do - Hanh Phiic
CTY CP TT NGOI SAO GERU
S6: 18 /TTr-HPQT-GS Tp. Ho Chi Minh, ngay 17 thdng 4 nam 2017
TO TRINH

Vé viéc thong qua lwa chon don vi kiém todn bdo cdo tai chinh nam 2017
Kinh guri: Pai hoi dong Co dong thuong nién nim 2017

Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi Nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014; o 7

Cén cu bicu 1€ t6 chuc va hoat dong cia Cong ty CO phan Thé thao Ngbi sao
Geru;

~ Hoi dong Quan tri Cong ty C6 phan Thé thao Ngoi sao Geru kinh trinh Dai hoi
dong c6 dong thong qua vi¢e lya chon don vi kiém todn Bdo cdo tai chinh ndm 2017 cia
Cong ty nhu sau:

1. Tiéu thirc lra chon Cong ty kiém toan
- La Cong ty chung khodn dugc Uy ban chiung khodn Nha nuéc chap thuan kiém
toan cho céc t6 chirc phat hanh, niém yét va to chirc kinh doanh chirng khodn nam

2016.

- C6 kinh nghiém kiém todn cho cdc Cong ty trong linh vuc san xuit kinh doanh
dung cu thé thao ...

- C6 d6i ngii kiém todn vién ¢ trinh d va nhiéu kinh nghiém.

- C6 uy tin vé chat luong kiém todn.

- Piép tmg dugc yéu cu cua cong ty vé pham vi va tién do kiém todn.

- C6 muc phi kiém toan hop 1y, phit hgp véi chat luong kiém todn trén co so xem
xét céc van ban chao phi kiém toan va pham vi kiém todn.

2. Danh siach Cong ty kiém toan.

Trén co s& cdc tiéu thic lya chon trén, Hoi dong quan tri kinh dé& xuat Dai hoi
ddng cb dong xem xét va thong qua cong ty s& dugc lya chon 1am don vi kiém toan cho
nam tai chinh 2017.

Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam

Dia chi: Tang 14 Tda nha SUDICO, duong M& Tri, phudng My Dinh 1, quan Nam
Tu Liém, Tp. Ha Noi.

Kinh trinh Dai hoi ddng c6 dong Cong ty C6 phan Thé thao Ngdi sao Geru xem
xét va cho y kién thong qua.

Noi nhin TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HPQT, VT. (da ky)

Tran Minh



CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN CN CAO SU VN Péc lap - Tu do - Hanh Phiic
CTY CP TT NGOI SAO GERU
S6: 19 /TTr-HPQT-GS Tp. Ho Chi Minh, ngay 17 thdng 4 nam 2017
TO TRINH

V/v théng qua phwong an thii lao Hi dong Quan tri va Ban kiém soat
Kinh gui: Pai hoi dong C6 dong thuong nién nim 2017

Cin cir Didu 16 t6 chirc va hoat dong ciia Cong ty C6 phan Thé thao Ngbi sao Geru;

Can ctr Nghi quyét 29/2016/NQ-GS ngay 29/4/2016 Pai hoi dong ¢ déng thuong nién
nam 2016 ctia Cong ty Co phan Thé thao Ngbi sao Geru;

Can ctr vao két qua san xudt kinh doanh nam 2016 va ké hoach nim 2017.

Hoi dong quan tri Cong ty C6 phan Thé thao Ngbi sao Geru kinh trinh Dai hoi dong cb
dong Cong ty C6 phan Thé thao Ngdi sao Geru thong qua quyét todn thii lao HDQT, Thu ky
HDQT, Ban kiém sodt nam 2016 va phuong 4n thit lao HDQT, Thu ky HPQT, Thanh vién Ban
kiém sodt nim 2017 nhu sau:

1. Quyét toan thiu lao HDQT, Ban kiém soét nim 2016

Stt Noi dung S6 tién (ddng) GHI CHU
I  |Thilao Hji dong quan tri 90.000.000
1|Chu tich HDQT 24.000.000
2|Thanh vien HDQT 66.000.000
II  |Thilao Bankiém soat 18.000.000
1| Truéng ban kiém sodt 6.000.000
2|Thanh vién BKS 12.000.000
II |The ky HDQT 18.000.000
Tong cong 126.000.000

2. Phuwong 4an thu lao HPQT, Thanh vién Ban kiém soat nim 2017

Stt Noi dung S6 nguwoi So6 tién Thanh tién
1 Thu lao HP quén tri 5 96.000.000
1[Cha tich HBQT 1 24.000.000 24.000.000
2 [Thanh vién HDQT 4 18.000.000 72.000.000
II [Thulao Thanh vién BKS 1 12.000.000 12.000.000
I |Thw ky HDQT 1 18.000.000 18.000.000
Tong cong 126.000.000

Kinh trinh Pai hoi dong c6 dong Cong ty C6 phan Thé thao Ngbi sao Geru xem xét, cho ¥
kién va thong qua.
Tran trong.

Noi nhén TM. HOI DQNG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HBQT, VT. (da ky)

Tran Minh



CTY CP THE THAO NGOI SAO GERU  CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI DPONG QUAN TRI Poc 1ap - Tw do - Hanh phic

S6: 20/TTr-HPQT-GS Tp. HCM, ngay 17 thdng 4 nam 2017

TO TRINH

Vé viéc thong qua siva doi bé sung Piéu 1é Cong ty

Kinh guri: Pai hoi dong Co dong thudng nién nim 2017

Cin cr Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hoi Nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cr Diéu 16 t6 chirc va hoat dong cia Cong ty CP Thé thao Ngbi sao Geru;

Thuc hién Nghi quyét 29/2016/NQ/GS ngay 29/4/2016 Pai hoi dong cd dong
thudng nién nam 2016 ctia Cong ty CP Thé thao Ngbi sao Geru vé viéc sira doi, bo sung

Diéu 1¢ Cong ty

_ Nay Hoi dong Quan trj Cong ty CP Thé thao Ngdi sao Geru kinh trinh Dai hoi
dong c6 dong thong qua mot ndi dung stra doi bo sung Picu 1€ Cong ty nhu sau:

PIEU LE HIEN HANH

PIEU LE SUA POI

Piéu 1. Khoan 1,muc b

b. "Luat Doanh nghiép" c6 nghia la Luat Doanh
nghiép s6 60/2005/QH11

duoc Qudc hoi théng qua ngay 29 thang 12 nim
2005.

Piéu 1. Khoan 1,muc b

b. "Luat Doanh nghiép" c6 nghia la Luat
Doanh nghiép s6 68/2014/QH13 dugc Quéc
hoi thong qua ngay 26 thang 11 nam 2014.

Piéu 14. Khoén l,mgc n. ‘
n. Viéc Tong gidm doc diéu hanh dong thoi lam
Chu tich Hoi dong quan tri;

Piéu 14. Khoan 1, b muc n

Piéu 17. Khoan 2, muc a

a. Chuan bi danh sédch cdc c6 dong du diéu kién
tham gia va biéu quyét tai Pai hoi trong vong ba
muoi (30) ngay trude ngly bat dau tién hanh Dai
hoi c6 déng; chuong trinh hop va cdc tai liéu theo
quy dinh phu hgp vdéi luat phdp va cac quy dinh
cua Cong ty

Diéu 17. Khoan 2

a. Chuin bi danh sach co dong di diéu
kién va biéu quyét tai Pai hdi dong cd
dong. Danh sich c6 dong cé quyén dw
hop Pai héi dong c6 dong dwoc lap
khong sém hom nam (05) ngay truéc
ngiy giri thong bao moi hop Pai hoi dong
co dong;

B6 sung:

d. Chuin bi du thio nghi quyét Dai hoi
dong co dong theo ndi dung du kién cia
cudc hop;

Piéu 17. Khoin 3

3.Thong bio hop Dai hoi dong cd déng phai duoc
gui trude it nhat mudi 1am (15) ngay trude ngay
hop Pai hoi dong cd dong

Diéu 17. Khoan 3

3. Phai giri thong bao moi hop dén tat ca
cic c6 dong trong danh sich c6 dong ¢
quyén dy hop cham nhat muoi (10) ngay
trudc ngay khai mac cugc hop Dai hoi
dong co dong




Piéu 18.

1. Dai héi dong ) dong dugc tién hanh khi c6 sb
co dong dy hop dai dién cho it nhét 65% c6 phﬁn
¢6 quyén biéu quyét.

2.Truong hop khéng c6 du sb luong dai biéu can
thiét trong vong ba muoi phiit ké tir thoi diém an
dinh khai mac dai hoi, dai hoi phai dugc triéu tap
lai trong vong ba muoi (30) ngay ké tir ngay dy
dinh t6 chuc Dai hoi dong ¢ dong lan thir nhat.
bai

hoi dong ) dong triéu tap lai chi dugc tién hanh
khi ¢6 thanh vién tham du la cac

c6 dong va nhitng dai dién duoc uy quyén du hop
dai dién cho it nhat 51% co phan

c6 quyén biéu quyét.

Piéu 18.
1. Pai hoi dong c6 ddng duoc tién hanh khi
¢6 s ¢6 dong dy hop dai dién cho it
nhit 51% c6 phan c6 quyén biéu quyét.
2.Trudng hop cudc hop lan thir nhat
khong du diéu kién tién hanh theo quy dinh
tai khoan 1 Diéu nay thi duoc triéu tap hop
lan th{r hai trong thoi han ba muoi (30)
ngay, ké tir ngay du dinh hop 1an thtr nhat,
Cudc hop cua Dai héi dong ) dong triéu
tap lan thir hai duoc tién hanh khi c6 s6 c6
dong du hop dai dién it nhat 33% tong sd
phiéu biéu quyét.

Diu 24.

1.S6 lugng thanh vién Hoi dong quan tri: tbi thiéu
12 05 (nam) nguoi va téi da khong qua 07 (bay)
ngudi. Nhiém ky cia Hoi dong quan tri 1a nim
(05) nam.

Nhiém ky cta thanh vién Hoi dong quan tri khong
qué ndm (05) nam; thanh vién Hoi dong quan tri
¢6 thé dugc bau lai v6i s nhiém ky khong han
ché. Tong s6 thanh vién Hoi dong quan tri doc lap
khong « diéu hanh phai chiém it nhdt mot phan ba
tong sd thanh vién Hoi dong quan tri

Picu 24.

1.S6 luong thanh vién Hoi déng quan tri:
t6i thiéu 1a 3 (ba) nguoi vatéidala 7
(bay) nguoi

Nhiém ky ctia Hi dong quén tri 1a nim
(05) nam.

Hoi dong quan tri c6 thé duoc bau lai véi s6
nhiém ky khong han ché.

Piéu 26. Chu tich, Phé Chu tich Hoi dong quan tri
1. Pai hoi dong co dong hodc Hoi dong quan tri
phai lua chon trong sb cic thanh

vién Hoi ddng quan tri d& bau ra mot Chu tich va
mot Pho Chu tich. Tru khi Dai

hoi dong c6 dong quyet dinh khéc, Chu tich Hoi
dong quan tri c6 thé kiém chirc

Tong giam doc diéu hanh ctia Cong ty

Piéu 26. Chi tich, Phé Chu tich Hoi dong
quan tri

1. Pai hoi dong cd dong hodc Hoi dong
quan tri phai lua chon trong s6 cdc thanh
vién Hoi dong quan tri dé bau ra mot Chil
tich va mot Pho Chu tich. Trur khi Dai hoi
dong cd dong quyét dinh khac, Chu tich Hoi
dong quan tri khong dugc kiém chirc Tong
gidm ddc diéu hanh cia Cong ty

Diéu 28.

14. Bién ban hop Hoi dong quan tri.

Chu tich Hoi dong quan tri ¢ trach nhiém
chuyén bién ban hop Hoi déng quan tri cho céc
thanh vién va nhiing bién ban dé sé phai dugc
xem nhu nhitng bang chimg xéc thuc vé cong viéc
da dugc tién hanh

trong cdc cudc hop d6 trir khi c6 y kién phan ddi
vé ndi dung bién ban trong thoi

han mudi ngay ké tir khi chuyén di. Bién ban hop
Hoéi dong quan tri dugc lap béng

tiéng Viét va phai c6 chir ky cia tit ca cdc thanh
vién Hoi dong quan tri tham du

cudc hop.

Diéu 28.

14. Bién ban hop Hoi dong quan tri.

Chu tich Hoi dong quan tri ¢ trach nhiém
g6i bién ban hop Hoi ddng quan tri tdi cdc
thanh vién va bién ban d6 1a bang chimg
xédc thuc vé cong viéc da dugc tién hanh
trong cudc hop trir khi ¢6 ¥ kién phan d6i
vé noi dung bién ban trong thoi han 10
ngay ké tir ngay goi. Bién ban hop Hoi
dong quan tri dugc 1ap bang tiéng Viét.
Bién béan phai c6 chit ky cua chu toa va
nguoi ghi bién ban.




Diéu 36. Thanh vién Ban kiém so4t

4.Céc thanh vién ban kiém sodt phai bau mot
ngudi trong s6 ho 1am Trudng ban

kiém sodt

Diéu 36. Thanh vién Ban kiém sodt
4.C4c thanh vién ban Kiém sodt bau mot
ngudi trong sd ho 1am Trudng Ban kiém
sodt theo nguyén tic da sd. Truong Ban
kiém sodt phai 12 ké toan vién hoic kiém
todn vién chuyén nghi€p va phai lam viéc
chuyén trich tai cong ty,

Diéu 37.

T6ng mirc thix lao cho cdc thanh vién Ban kiém
soat s€ khong vuot qua

20.000.000ddng (Hai muoi triéu dong Viét Nam)
mdi nim

Diéu 37.

Ban Kiém soat dugc tra tién luong hoac thu
lao va duoc hudng cc quyén loi khic theo
quy dinh cua cong ty.

Kinh trinh Dai hoi dong c6 déng Cong ty C6 phan Thé thao Ngbi sao Geru xem

xét va cho ¥ kién théng qua.

Noi nhin TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HPQT, VT. (Da ky)

Tran Minh




DAI HOI PONG CP THUONG NIEN 2017  CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Déoc lap - Tu do - Hanh phiic
S6:  /2017/NQ-GS Tp. Ho Chi Minh, ngay 28 thdang 4 nam 2017
DU THAO -
: NGHI QUYET

DPAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CP THE THAO NGOI SAO GERU

Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quoc hoi Nuée Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Can cir Piéu 1é 16 chirc va hoat dong dwoc Pai héi c6 dong thanh ldp Cong ty co
phdn Thé thao Ngéi sao Geru;

Can cit Bién ban hop Pai héi dong cé dong thiwong nién ndm 2017 cia Cong ty
CP Thé thao Ngoi sao Geru, ngay 28 thdang 4 niam 2017.

QUYET NGHI:
Piéu 1: Thong qua két qua san xuat kinh doanh nam 2016, v6i mot s6 chi tiéu chinh nhur
sau:
- Sén luong san Xuat: 1.296.484 qua
Trong d6:  Bong cao su: 1.128.767 qua
Boéng dén: 84.805 qua
Bong khau: 82.912 qua
- Téng doanh thu: 69.182 tri¢u dong
Trong d6:  Béng xuat khau: 37.042 triéu dong
Béng ndi dia: 31.892 triéu dong
Khic: 248 triéu dong
- Loi nhuan trude thué: 3.056 triéu dong
- Loi nhuén sau thué: 2.453 triéu d@)ng

Piéu 2: Thong qua bdo cdo tai chinh nim 2016 da dugc kiém todn boi Cong ty TNHH
Kiém todn va thim dinh gid Viét Nam (AVA) véi mot s6 chi tiéu chinh:

- Tong tai san: 49.950.524.414 dong
- Tbng no phai tra: 23.202.083.318 dong
- Tbng vbn chu so hitu: 26.718.441.096 dong

Piéu 3: Thong qua viéc phan phdi lgi nhuan nim 2016 nhu sau:

- Trich quy dau tu phét trién 0% loi nhuén sau thué

- Trich quy khen thudng phic loi cho ngudi lao dong 42,52% loi nhuén sau thué
twong tmg 1.043 triéu dong

- Trich qu§ khen thuéng VCQL 3,68% lgi nhuan sau thué twong tng 90,25 triéu
dong.

- Chi tra cb tic bang tién mit 6% trén ménh gid (twong tng 1.320 triéu dong).
Viéc chia c6 tirc thuc hién trong thing 6/2017 va Uy quyén cho Hoi dong quan
tri thyc hién viéc nay.



Diéu 4: Thong qua ké hoach san xuat kinh doanh, dau tu, phan phéi loi nhuan va cb tirc
nam 2017, voi mot s6 chi tiéu chinh nhu sau:

- Sén luong san xuat: 1.403.400 qua
Trong d6:  Bong cao su: 1.220.800 qua
Boéng dén: 88.700 qua
Boéng khau: 93.900 qua
- Téng doanh thu: 76.065 triéu dong
Trong d6:  Béng xudt khau: 40.611 triéu dong
Béng noi dia: 35.154 triéu dong
Khic: 300 triéu dong
- Loi nhuén trudc thué: 3.132 triéu d@)ng
- Loi nhuan sau thué: 2.506 triéu dong
- Til€ chia cd tire: 6%/ ménh gia
- Pau tu xay dung co ban: 350 triéu dong

Piéu 5: Thong qua bdo cdo thim tra tinh hinh hoat dong san xuat kinh doanh nim 2016
ctia Ban kiém sodt.

Piéu 6: Thong qua tong mirc chi tra thi lao HDQT, Ban kiém sodt, thu ky HPQT nim
2016 1a 126 triéu dong.

Thong qua ké hoach tong muc thii lao, khen thuéng va chi phi hoat dong HPQT,
Ban kiém sodt, thu ky HDQT nam 2017 12 126 triéu déng. Mtc chi tra cu thé cho céc
thanh vién s& do Hoi dong Quan tri quyét dinh.

Piéu 7: Thong nhat chon don vi kiém todn 1a Cong ty TNHH Kiém toan va Tham dinh
gid Viét Nam (AVA) thyc hién kiém todn bdo cdo tai chinh nim 2017 cho cdng ty.

Piéu 8: Thong qua viéc stra dbi bo sung Piéu 1& Cong ty (ndi dung sira doi bd sung theo
To trinh s6 ...../TT-HPQT ngay 17/4/2017 cta Hoi dong quan tri Cong ty)

Picu 9: Pai hoi dong c6 dong giao cho Hoi ddng quan tri to chirc thuc hién tot Nghi
quyét nay theo ding phép luat va Diéu 18 t6 chirc hoat dong ctia Cong ty. Nghi quyét nay
c6 hi€u lyc tir ngay ky./.

Noi nhin TM. PAI HQI PONG CO PONG
- UBCKNN; THUONG NIEN NAM 2017

- SGDCKHN; CHU TOQA PAI HQI

- Quy cb dong;

-Cac TV HbQT

- bang Qy, Ban TGD;

- Ban kiém soat;

- Cic doan thé, cdc phong, CN, xudng;

- Wesite cong ty;

- Lwu: VT, Thu ky HDQT. Tran Minh
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